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“The peer educators started 
working and reworking their video 
on challenging rape culture in their 
school. This gave the peers a task to 
work on and regroup in smaller groups 
at a time, work on the video. It took a 
while for them to get somewhere with 
the video as the Peers were entering 
exam season and they were under 
extra pressure as they were not able to 
attend school every day as per usual. 
Their academics had to come first 
in order for them to keep up with the 
work.

It was a proud moment for the 
facilitators and I, where we found out 
that the peers had arranged amongst 
themselves to work on the video and 
there seemed to have been a trend 
and a huge effort from the males in 
our peer educators group, to be more 
visible on social media and post about 
Gender Based Violence, especially 
with the 16 Days of Activism that had 
started in this quarter. 

In the past, popular social media 
trends were followed in their age 
group, but it highlighted to me that they 
can make a change on their own social 
media platforms. It also highlighted that 
we could offer them a session about 
social media in the training course and 
encourage them to use the appropriate 
# (hashtags) and to tag us as well. 
We could also possibly invite some 
of them to a social media type writers 
workshop.”

changechange
Staff have shared their front-
line stories about how they have 
contributed to changing society. 
These stories provide insight 
into how our staff view their 
inputs and the change they have 
seen in our beneficiaries.
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About Us Rape Crisis

Rape Crisis has been empowering women on the road to justice and supporting 
them on their journey to recovery since 1976. As the most experienced organisation 
in South Africa dealing with adult rape, we learn from every rape survivor that we 
serve just what it takes to walk this journey. 

Each year we offer face-to-face counselling to 450 survivors and their loved ones, 
we give support and critical information to 1 500 survivors who call our 24-hour 
help line or contact us on our online platforms as well as support groups for 
adolescent survivors.  We support 3 200 survivors undergoing medical and forensic 
examinations after rape at three health facilities in Cape Town, and 500 survivors 
and 300 witnesses at five of Cape Town’s courts so that they are able to tell their 
own story confidently in court. We offer talks and workshops to more than 4500 
participants from community and professional groups and we offer professional 
consultation services to employers addressing sexual harassment in the workplace. 
We are exploring a peer education model through our work with adolescents in 
schools. We advocate for better implementation of laws and better services for rape 
survivors within the criminal justice system by holding the government responsible 
for its commitment to delivering specialised services in the criminal justice system. 
Rape Survivors in our Speak Out project tell their stories of change and in this way 
encourage other survivors to access counselling and give evidence of the need for 
change in the criminal justice system. They raise awareness about the issues facing 
survivors and communities. We do this together with more than 90 partners across 
South Africa in the gender-based violence (GBV) sector.

Rape Crisis is registered as a South African Trust and as a Non-Profit Organisation. 
A Board of Trustees appoints a Director to run the organisation on their behalf, 
including a full-time staff compliment of 40 and a volunteer corps of 40. 

A management team of qualified professionals runs a mixed team of community 
development workers and professional staff who coordinate our counsellors, court 
supporters and community activists. We are also registered as a Public Benefit 
Organisation.

Our offices in Khayelitsha, Athlone and Observatory reflect all of the diverse 
demographics of the clients and communities we serve.

Our reach into the communities we serve gives us capacity for social mobilisation 
and for lobbying influential role players at both national and provincial levels of 
government, supported by our strong network of partners in civil society. In this 
way we develop strategies to address flaws in the criminal justice system that 
impacts negatively on the survivor.

Our approach is feminist and as such as focused both on the realisation of all 
rape survivors’ rights and on the empowerment of communities. We do this by 
recruiting and training people based in the communities we serve to deliver all of 
the services we provide and to advocate for change as part of a broader community 
development model. As a result, we have a national reputation for replicating 
unique and innovative best practise models. We are also known for doing work that 
covers a spectrum including direct services, popular education and advocacy. We 
see all three areas as essential components of a well-developed theory of change 
that has its roots in the community and its sights clearly aimed at decision makers at 
the highest level. 

01Rape Crisis
Cape Town Trust

Rape Crisis Cape Town Trust
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Reporting Principles

About This
Report

Defining report content

• Stakeholder Inclusiveness
• Sustainability Context
• Materiality
• Completeness

Defining report quality

• Accuracy
• Balance
• Clarity
• Comparability
• Reliability
• Timeliness

Precautionary Principle or Approach

Rape Crisis conducts annual review workshops, to measure progress towards set goals within our three-year strategy. 
Additionally, we align our risk register to our current operations to help identify areas of both negative and positive 
impacts. Our risk register helps minimise our negative environmental impact while maximising our positive social 
impact.

Restatements of information

There have been no restatements of information during the prior or current reporting period.

About This Report
Reporting Principles
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GRI Standards Report

This report has been prepared in accordance with the GRI Standards: Core Option

Reporting Cycle

Rape Crisis embarked on a strategic sustainability journey in 2019, resulting in our 
commitment to annually publishing our sustainability report, with our last report 
published for the year-ended 28th of February 2020. 

Our 2021 report marks the second year of reporting, providing our stakeholders 
with the necessary information to make meaningful decisions based on our 
performance.

This gives us the opportunity to account for progress made between our reporting 
periods.

This reporting period is from the 1st of March 2020 to the 28th of February 2021.

Changes in reporting

There have been no significant changes in reporting from our prior report. Our 
material topics have undergone minor changes to accurately reflect our changing 
environment and broaden the scope of certain topics. 

Our material topic which focused on the 4th Industrial Revolution has been 
renamed Data Common Knowledge and Innovation. This change was adopted to 
reflect the accelerated shift towards a blended business model brought on by the 
global pandemic and the need for IT Infrastructure.

The NGO Mindset material topic has been broadened to Organisational Strength 
and Sustainability. In broadening our material topics, we have aligned our goals to 
utilise the strengths of our organisation and continue our sustainability journey.

External assurance

Rape Crisis is satisfied with the level of independence pertaining to the quality of 
the information and reporting processes. We believe there is no requirement for a 
third-party assurance at this time.

Contact point

Nazma Hendricks

Director

nazma@rapecrisis.org.za 

+27 21 447 1467

GRI Standards Report
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Our Strategic Focus Rape Crisis

Slowly but surely Rape Crisis is coming to learn what sustainability means and how 
each one of us can be involved in ensuring that our organisation endures over 
the long term and continues to grow and develop its impact on individuals and 
communities. This requires that we develop strategies that not only improve Rape 
Crisis financially and organisationally but also increase the resilience of our teams. 
These strategies can be larger, formal plans we all make together, they can be 
designed by consultants, they can be an informal plan implemented by a particular 
team or they can be personal strategies employed by a single individual. 

In fact, we each need to focus on ourselves first or we won’t achieve sustainability 
for our organisation. To put this into practice it’s important to have an overall 
picture of what sustainability is at the front of our minds and then begin to work 
towards that from within. 

When it comes to financial sustainability our plan over the past ten years has been 
to diversify our funding sources, our sources of in kind donations and pro bono 
services and our strategic partnerships. The number of donors and the amount 
each one gives has grown significantly. We developed a reserve fund policy and 
began to seek out unrestricted funding to put into the reserve fund including 
charging fees for work we do training groups in companies and private institutions 
on how to address sexual harassment in the workplace and on how to support rape 
survivors. Two donors recognised our efforts to ensure financial sustainability and 
we received some bequests to add to our investment reserve. More donors are 
beginning to see the importance of supporting organisations in this way.

Like most NPOs we run a tight budget and strive for continuous improvement 
when it comes to productivity, efficiency and effectiveness. By this we mean we try 
to do as much as we possibly can, using the least possible time, energy and money 
for the greatest possible impact. 

We do not yet have a strategic financial plan that makes use of financial modelling 
to monitor our financial performance and anticipate our future short, medium 
and long term needs more accurately. We plan to do this in the coming year. 
Nonetheless over the past two years, we have not experienced any of the cash 
flow or funding problems of previous years and we attribute this to the gradual 
strengthening of our organisational sustainability and to implementing an 
increasingly deliberate sustainability plan over time.

As part of this strengthening we maintained a clear vision and mission, making sure 
we looked out for and pushed back on any pressure to make shifts in our objectives 
or make long-term commitments to anything that was not included in our existing 
programme plan. This kind of pressure comes from the community we serve who 
want us to work more extensively with children, and from donors who want us to 
use a more traditional model of social work, to engage in economic empowerment 
programmes and to work with survivors of intimate partner violence. Being driven 
by donors is a risk that many NPOs face and we are fortunate that we have options 
when it comes to funding that have allowed us to resist the efforts of donors to 
impose agendas on us that shift our own objectives. While understanding the 
needs of donors is essential to sustainable and effective fundraising, the focus of 
our fundraising is the vision shared by Rape Crisis and those that choose to invest 
in it.

We have confidence in the effectiveness of our service delivery and we have 
diligently built the planning, monitoring, evaluation and learning tools to help us 
demonstrate the impact of our work. We are still learning how to share information 
about that impact more widely and we plan to develop better impact reporting 
tools in the year to come. Nonetheless our reporting is reliable and evidence based, 
we strive for transparency and we work hard to create content that speaks to the 
hearts of our many different audiences. 

Message from
the Director 02
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  1 Edith Prügl, Graduate Institute of International and Development Studies, Geneva 

Rape Crisis has a clear, well recognised brand and a trusted reputation even where 
we have ruffled feathers with our criticism. Making time to map our stakeholders 
has been an important part of our sustainability reporting process and being 
conscious of our relationships and how we cultivate them has been good for Rape 
Crisis and for our reputation.

We are grateful to our Trustees for their interest, involvement and commitment to 
Rape Crisis and our work. Our board profile has remained relevant to our needs 
and the women on our board are busy professionals and strong community leaders 
who take the time to apply their minds and share their considerable skills and 
insights with us in ways that enhance our functioning enormously. We review and 
update our policies regularly and develop new ones as needed, our COVID19 Policy 
being a case in point. 

When we review our policies we are forced to review and assess our daily practices 
as well and this requires conscientious management from our management, 
technical and coordination teams. Cultivating strong leadership for these teams 
and in fact throughout the organisation has been a more overt goal for Rape Crisis 
since we began implementing our leadership transition over the past two years, 
following a succession planning exercise conducted in 2015. Shared leadership 
and individual and team coaching for leadership and management teams has 
been a real eye-opener for us and we hope to create more intentional spaces for 
leadership development going forward. 

Our detailed job descriptions ensure that all staff have clearly defined roles and 
their performance is monitored and measured, with performance bonuses being 
paid out at the end of each year for those that qualify. There is a healthy working 
atmosphere at Rape Crisis whether it be at our three offices or at our off site 
offices at three Cape Town hospitals and five courts. We have been consciously 
cultivating an organisational culture that allows everyone to have a sense of 
belonging. This is slow work as the barriers presented by our differences are not 
to be underestimated. Working in a more inclusive way in an organisation that 
has a hierarchical structure and that operates in a system that is bureaucratic and 
that was designed by and controlled by men does not sit well with our feminist 
principles. 

Nonetheless we value the creative tension that comes with questioning these 
systems and how they have an impact on our way of working, which strives to 
recognise gender equality and work towards the empowerment of women.

Rape Crisis makes a significant contribution to the United Nations Sustainable 
Development Goals (SDGs) and our sustainability as an organisation is key to the 
realisation of a sustainable world.

To begin with, SDG promises are substantial and should make feminists happy. Goal 
5 addresses many issues of particular importance to feminist movements, including 
ending violence against women and girls, recognising and valuing unpaid care and 
domestic work, seeking to advance women’s equal participation and leadership, 
and ensuring access to reproductive rights (though carefully excluding sexual rights). 
Moreover, gender is mainstreamed throughout all the Goals bringing into view crucial 
issues such as the need to give women equal access to economic resources including 
control over land and other property. Important for WILPF is Goal 16 on promoting just, 
peaceful and inclusive societies, which includes a focus on ending all forms of violence, 
abuse, exploitation and trafficking, as well as a call for inclusive, participatory and 
representative decision-making. 1

Our advocacy work and accumulating political capital through advocating for 
specialised services to rape survivors as a right for all women living in South Africa 
as well as for male survivors and members of lesbian, gay, bisexual, transgender, 
gender diverse, intersex, queer, asexual and questioning (LGBTIQA+) communities 
is a critical component of our sustainability. While much of our work is focused on 
offering services to survivors and people close to them such as their families, who 
have been traumatised by rape, we are committed to bringing about real change 
and ensuring that we operate in a system that recognises trauma and its effects as 
being critical to how successfully criminal justice processes and procedures unfold. 
Without our work to educate communities and to engage them in helping us fight 
for an effective criminal justice response that sends a clear message to society that 
rape will not be tolerated, our work to heal the wounds of trauma would lead us 
to despair. It is a sustainable organisation that supports the kind of activism that 
brings about true social justice.

https://www.wilpf.org/feminist-strategies-for-implementing-the-sustainable-development-goals/
https://www.wilpf.org/feminist-strategies-for-implementing-the-sustainable-development-goals/
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Being future focused and able to manage change is an ongoing challenge as we 
get so deeply absorbed in the demands of our work whether it be the internal 
work of making sure we answer the telephone, order stock and supplies, deliver 
stationery and refreshments to all our offices, take care of all the paperwork and 
filing behind financial transactions, greet and see to the comfort of all of our 
clients and visitors, make sure the gardens are in trim and that all of our vehicles, 
buildings, furniture and equipment are insured, clean and in a good state of repair 
or whether it be the wider programmatic work of counselling rape survivors 
traumatised by their experiences in person or over the telephone, gathering 
to protest outside the regional offices of the Department of Justice, answering 
questions from a journalist, delivering a talk to a hall full of community members, 
calling to complain to the Station Commissioner of a police station, making an 
oral submission to a Parliamentary Portfolio Committee, supporting a survivor at a 
court or a hospital, meeting with our partners in the Shukumisa Coalition2 or giving 
out pamphlets to a queue of people waiting to get their social grants. Working 
for an organisation like Rape Crisis and then managing bigger changes on top of 
that work, such as those posed by the National State of Disaster in response to the 
global COVID19 pandemic requires resilience, authentic resilience.

At the beginning of this message I said we each need to focus on ourselves first 
or we won’t achieve sustainability for our organisation. As authentically resilient 
people we are responsible for our own emotions, and we try to face reality with 
optimism and hope even when that reality is difficult3. We seek out meaning and 
purpose, we are able to be flexible and adaptable and we are able to work with 
complexity. Rape Crisis places great emphasis on personal growth and the journey 
we all make in improving our personal growth through working for Rape Crisis. 
This is something we value and try to invest in and we cultivate it in our daily 
ways of working. It is an aspiration of our leadership to keep finding the courage 
to be vulnerable and sometimes to fail in order to find ways to use adversity as a 
platform for growth and to use our experiences for ongoing learning.

The role and purpose of this report is to show how we will account for our efforts 
to ensure that in reaching for all these aspirations we ensure the sustainability 
of Rape Crisis as a vital contributor to the goal of gender equality. We plan to 
update this report annually with progress towards set targets as part of a life long 
journey for the organisation. My thanks to the team at Mazars and our own internal 
team for all the valuable inputs in developing this report and to Allan & Gill Gray 
Philanthropy for funding it. 

Kathleen Dey

Director

2 www.shukumisa.org.za 

3 www.theresiliencefactory.com

https://www.theresiliencefactory.com/
http://www.shukumisa.org.za 
http://www.shukumisa.org.za 
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Rape Crisis has worked in a very serious and committed 
way to increase its own sustainability, and these efforts 
have begun to bear abundant fruit. 

This year the organisation has not only dealt with the 
ongoing impacts of the pandemic, it also completed 
a long-planned leadership transition, with the 
appointment of Nazma Hendricks as the new Director 
in March 2021. This is a notoriously dangerous time for 
any organisation, but thanks to meticulous planning 
and careful phasing, the transition has proceeded with 
minimal disruption.

Rape Crisis is now in an excellent state of financial 
health, matched by the health of its organisational 
and leadership culture. The team has invested deeply 
in developing the skills of leadership—in particular 
feminist leadership—that will carry it into the future. 
With these foundations firmly entrenched, the 
organisation is able to focus intently on its core vision 
of a society free of sexual violence.

The past two years have demonstrated the value of 
building organisations that are both strong and flexible 
enough to absorb external shocks. 

With the global political order becoming more 
unstable and the impacts of climate change beginning 
to accelerate, such resilience is increasingly likely 
to become a condition of survival. Rape Crisis has 
demonstrated a level of responsiveness that is an 
example not only to other non-profits but to many 
private sector and public organisations as well. It is not 
a coincidence that this resilience is demonstrated in 
an organisation that lives its feminist and democratic 
principles in daily practice—where power is de-centred, 
agility is born.

After 45 years of existence, Rape Crisis has never known 
anything but turbulence. There is, no doubt, more to 
come—and we are well positioned to endure it.

Dr Pam Sykes

Chairperson

Message from
the Chairperson

Letter from the Chairperson
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Organisational Profile 
& Governance Structure

The Rape Crisis Cape Town Trust is constituted as a Non-Profit Trust (IT386/1999), registered as a Non-Profit 
Organisation (NPO) with the South African Department of Social Development's NPO Directorate (NPO 044786) 
and as a Public Benefit Organisation (PBO 930014424) with the South African Revenue Service.

Our Trust Deed was registered in 1999 when the 
first Board of Trustees were nominated and trustees 
were elected by the membership. The Board meets 
quarterly and consists of six external Trustees, 
the Director as a Trustee and three ex officio 
members who are the Finance Manager, the Staff 
Representative and the Volunteer Representative. 
Members serve a two-year term of office, ex officio 
members a one-year term and office bearers are 
elected by the Board.

Changes of Trustees must be authorised by the 
Master of the High Court. The Board ensures that 
an Annual Report, minutes of the Annual General 
Meeting and a copy of our audited financial 
statements are submitted to the NPO Directorate 
annually to ensure legal compliance and public 
accountability.

Organisational Profile & Governance Structure
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Ownership and
Legal Form Trustees

• Physical Address: 23 Trill Road, Observatory, 7925

• Postal Address: PO Box 46, Observatory, 7935

• Telephone: 021 447 1467

• Facsimile: 021 447 5458

Trustees Registered office

• Name of Organisation: Rape Crisis Cape Town Trust (Rape 
Crisis)

• Date of Establishment Founded 1976; trust registered 1999;

• NPO registered 2005

• Number: IT386/1999

• Number: NPO 044786

• Number: PBO 930014424

Company registration number

Pam Sykes  
Chair 

Kelly Moult  
Secretary

Tapiwa Gandidze  
Trustee

Catharina Stone   
Treasurer

Naomi Jansen  
Trustee

Lungelwa Sigasana  
Trustee
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GBV in
South Africa

Gender Based Violence (GBV) has been and still is a systemic issue in South Africa. Assessing the impact of 
GBV on society and on resources is a hard task due to the limited data available and is compounded by the 
underreporting of GBV cases. 

GBV has been more prevalent in societies where there is a sense of male superiority 
and a culture of violence. These beliefs contribute to abusers feeling entitled to 
commit such crimes. These beliefs, in tandem with socio-economic issues, social 
norms, lack of social support, and reduced perception of women’s empowerment 
have created hostile communities[4].

Socio-economic challenges such as wealth inequality, high unemployment and a 
significant portion of individuals living below the poverty line have contributed 
towards increasing the number of violent acts. The inequalities have been 
perpetuated through social norms and the culture of communities, which accept, 
and to an extent glorify violence, due to the unjust history of the country. While 
these injustices do not excuse these violent acts, it provides context for why GBV is 
so prevalent within our communities.

This prevalence of GBV significantly impacts the survivors, as well as their families, 
communities and, more broadly, society. Survivors are often left with psychological 
trauma which impacts their quality of life. Many, who are significantly affected, are 
often unable to gain access to social support and even at times, medical support. 
This lack of support, which can persist in the long term can have increasingly 
negative impacts on the mental health of survivors.

On GBV and the significant negative impacts that survivors and communities must 
face, the number of GBV cases has grown during the global pandemic due to the 
lockdown measures confining individuals in their households.

03

[4] Saferspaces. Gender-based violence in South Africa

https://www.saferspaces.org.za/understand/entry/gender-based-violence-in-south-africa
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Gender based violence did not end while the country sheltered at home. We 
therefore extended our help lines from one to three numbers to include English, 
Afrikaans and isiXhosa and we opened a WhatsApp line for text messages in 
English. Our face to face counselling services moved over to telephone counselling. 
Designated intake workers worked from home to take calls and refer clients to 
counsellors who provided telephonic counselling using Rape Crisis cell phones. If 
they used their own phones we covered the cost of their airtime. Counsellors made 
individual arrangements with their existing ongoing clients to provide counselling 
sessions to them at appointed times during the period of lockdown. 

The Thuthuzela Care Centres (TCCs) are considered an essential service and 
remained functional throughout lock down. We provided private transport for our 
staff throughout and provided them with masks, gloves and a good supply of hand 
sanitiser, soap and paper towels. All of these additional costs were provided by 
donors. Staff drove out to all three hospitals to collect paperwork so that results 
could be monitored and reported on without interruption. All personnel that were 
vulnerable to infection were allowed to step down if they chose to and offered 
alternative work.

We embarked on an extensive campaign on social media to promote these services 
including facilities all over South Africa.

Our court support, social work services, support groups and sewing project were 
interrupted as we could not do anything to keep these going since the courts 
were closed for long periods as were our offices. Our training and awareness 
raising was interrupted for a time and we created an online training course on 
how to support rape survivors at the TCCs in this period in partnership with the 

Networking HIV AIDS Community of Southern Africa to ensure that these services 
were strengthened.

We kept all of our staff on full pay and provided almost all of them with meaningful 
work from home support for the duration. We pivoted to working online by making 
sure that all staff had the right equipment to connect online for work purposes 
and ensured that staff and volunteers had access to data and airtime. We ran 
workshops online, developed online training courses and offered talks live on 
Instagram for the first time. Our monthly management and staff meetings took 
place uninterrupted as we moved into the virtual workspace.

The finance team in particular were challenged by Covid19 with paperwork having 
to be signed electronically and stored online for submission to the auditors. We 
amended our finance policy to allow for online payments and the team adjusted 
to the organisation’s new standard operating procedures ensuring that all financial 
transactions proceeded and were recorded to facilitate timely and accurate 
reporting to staff, the Board and donors.

As a result of the Covid19 lockdown restrictions many of our volunteers lost the 
jobs they had elsewhere or the breadwinner of the family lost their job. With 
permission from the Western Cape Department of Social Development and with 
their support and the generosity of donors such as the Charlize Theron Africa 
Outreach Project and the ELMA South Africa Foundation we were able to offer 
them a small stipend and give out monthly food vouchers to those in need. This 
small gesture made a huge improvement in staff and volunteer morale but Covid19 
really exposed the inequality in our organisation as a reflection of the society we 
live in.

COVID-19 
Impacts

Rape Crisis made every effort to maintain its operational continuity and its services to rape survivors during the 
different government imposed COVID-19 lockdown periods for 2020-21. 

COVID-19 Impacts
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Problem
Statement

South Africa's rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as well 
as in public spaces. 

Our criminal justice system’s response is inadequate and leaves most rapists facing no 
consequences for their crimes. This impunity is one of the many things that reflect the 
extreme gender inequality we experience in our country, which also shows itself in the 
harmful patriarchal attitudes and stereotypes that are a powerful driver of our high 
rates of rape and other forms of gender based violence. Rape survivors face additional 
and extended trauma when they decide to report rape to officials who may treat 
them without proper respect for their dignity. When they tell their friends or family 
that someone raped them they often face judgmental attitudes that show how much 
stigma is still attached to rape and to rape survivors. The number of people living with 
unresolved trauma grows year on year with communities feeling less and less safe.

The legacy of structural violence in our country means rates of inequality, poverty, 
unemployment, substance abuse and HIV are high and drive rape rates even higher. 
Gender based violence has claimed greater levels of public interest and attention in 
recent years because of its social implications but also because it is a social justice issue. 
High levels of public anxiety and frustration have resulted in increased political interest 
and will. As a result, the South African government adopted the National Strategic Plan 
on Gender Based Violence and Femicide in March 2020 and in February 2021 President 
Cyril Ramaphosa announced the launch of the private sector-led Gender-Based Violence 
and Femicide (GBVF) Response Fund aimed at supporting the implementation of the 
National Strategic Plan (NSP), and the wider GBVF response in the country.  Nonetheless 
there are very few services available to survivors of rape and what services there are 
have been made even more inaccessible by the restrictions imposed to fight the global 
Covid-19 pandemic.
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transitiontransition
Part of our advocacy work at Rape Crisis is to lobby influence makers 
when it comes to addressing flaws in legislation, particularly in how 
the criminal justice system manages rape cases. Before launching 
our Rape Survivors Justice Campaign we did not have a relationship 
with government that allowed us to approach political decision 
makers directly with the goal of influencing their decisions.

This campaign has taught us how to deliberately promote our 
reputation for innovative solutions in order to build stronger 
relationships with role players that we identified as being crucial to 
the focus of the campaign. We also learned how to use carefully 
reasoned tactics to achieve a deeply thought through strategy. We 
were forced to find greater clarity and to take an analytical approach 
to our leadership in the sector and particularly our leadership in 
collaboration with other organisations in our sector. We had to 
explore different forms, models and styles of leadership and to face 
challenges and obstacles. 

This caused us to become more and more concerned with what 
good leadership should be and how we play our part in that in a 
sector where our reputation speaks for us and where leadership is 
not always well described or very consciously developed.

Learning to do this inside our organisation has helped us learn to do 
this outside our organisation in the public domain and vise versa. 
How we provide a response that answers the public frustration and 
anxiety about high rates of gender based violence in South Africa 
and how these have been taken on by government with its newly 
adopted National Strategic Plan on Gender Based Violence and 
Femicide and the associated GBVF Fund is vital to our advocacy. 
While we champion one single demand in the sector – for the roll out 
of specialised services to rape survivors – we grow our relationships 
with our community, with our coalition partners, with journalists, 
with court personnel, with criminal justice system officials, with 
government officials, with Members of Parliament, with government 
ministers and with rape survivors. And those relationships enable us 
to sustain social change that will endure over the long term.
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Our
Commitment

Each of our three programmatic goals are implemented through our longstanding counselling, training and 
advocacy programmes thus combining deterrent, preventive and restorative interventions into a comprehensive 
strategy.  Much of our work is done by volunteers recruited from within the communities we serve who play an 
active role in organisational decision making.

In order to ensure organisational development and 
sustainability Rape Crisis positions itself to advance 
awareness, interest, involvement and commitment 
to the organisation and its work and strengthens its 
capacity as an organisation to endure over the long 
term. We do this in addition to the programmes we 
run.

Rape Crisis undertakes a full situational analysis and 
environmental scan in preparation for our strategic 
planning process in which all members including 
volunteers, staff and Trustees participate. We do 
this every three years. Here we revisit our theory of 
change in order to ensure that it still strong and in 
alignment with the ever-changing environment in 
which we work. Targets are set for the full timeframe 
and each year we review our progress towards these 
targets through a client satisfaction survey and as a 
team during a two day annual review and reflection 
meeting.

04
Our Commitment



22
Our commitment Rape Crisis

Ethics and
Integrity

Vision

We have a vision of a South Africa in which women are safe in their communities 
and where the criminal justice system supports and empowers rape survivors and 
acts as a deterrent to rapists.  

Mission

Our mission is to promote safety in communities, to reduce the trauma experienced 
by rape survivors, to encourage the reporting of rape and to work actively to 
address flaws in legislation.

Values

Changing and 
supporting others to 

change

Working towards 
organisational goals with 
focus and clear direction

Helping reclaim 
stability, peace, safety 
and direction in life by 

supporting others

Embracing diversity 
and acknowledging 

differences in order to 
work together as a team
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Our
Culture

Our goal is to develop our culture through bottom-up trust, organically, and foster employee relationships that 
improve the retention of staff and volunteers.

Paying attention to the culture of an 
organisation allows it to thrive. An 
organisation has a collective sense 
of identity, rites, rituals, values and 
traditions that shape how new ideas are 
handled. Culture touches, influences 
and affects everything. In order to 
deliberately cultivate a culture that 
is aligned with organisational values, 
the means through which staff and 
volunteers get the resources (money, 
time, leadership support, information, 
contact with networks, tools, access to 
media and so on) needed to enable them 
to do their work must be interrogated. 
We are committed to developing a 
culture that supports wellbeing including 
factoring in the appropriate time, space 
and other resources so that it has an 
enduring impact on our ability to deliver 
on our vision and mission.

Our Culture
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Activities, Brands, 
Programmes and Services

Our organisation has highlighted the need to support rape survivors as well as educate communities and bring 
about improvements in legislation that result in improved rights for survivors. Our programmes create safer 
communities for women and a criminal justice system that supports and empowers GBV survivors. 

Our three core programmes, Making Change, The Road to Justice and The Road to Recovery 
encompass a broad spectrum of support services. These programmes include direct 
support for survivors of rape and sexual violence as well as educating and raising awareness 
of GBV in communities and a campaign to hold government accountable for the roll out of 
sexual offences courts and other specialised services to rape survivors.

Counselling Centres

Programs and Initiatives

Making Change, targets three key areas:

1. Inadequacies in the criminal justice system through our Rape 
Survivors Justice Campaign; 

2. Addressing harmful patriarchal norms and stereotypes through 
workshops on myths and stereotypes; and 

3. Unsafe communities and how to create a culture of respect for 
consent.

Road to Justice provides court support to rectify many survivors 
inability to gain access to legal support as well as providing counselling 
to the individuals around the survivor with secondary trauma. 

Road to Recovery directly supports the survivors through counselling 
and social work to assist those who are living with unresolved trauma.

23 Trill Road, 
Observatory

335a Klipfontein Road, 
Gatesville

89 Msobomvu Drive, 
Khayelitsha
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Making Change
Rape Survivors’ Justice Campaign

Making Change Rape Survivors' Justice Campaign

Making Change empowers and encourages communities to innovate and 
create prevention strategies to build safe spaces. The objective of these safe 
spaces is to address the harmful patriarchal norms and harmful stereotypes. 
Additionally, through educating, we want to change attitudes towards sexual 
violence and foster a culture of respect for women and girls within schools, 
workplaces and communities.

In fostering these respectful cultures, Consent Culture, we aim to challenge 
myths and stereotypes. This culture is built on normalising asking for consent 
and respecting the individual’s response. We seek to develop this culture to 
change how people understand sexuality and prevent sexual violence. Our 
goal is for communities and individuals to adopt a culture in which consent is 
the norm and to change people’s attitudes around sexual violence.

In our goals to empower and educate, our programmes look towards 
innovative prevention strategies. These training and development 
sessions are conducted by our training and development teams to help 
raise awareness of GBV through various outlets, such as workshops, talks 
and information stalls. Our advocacy staff focus their efforts on the Rape 
Survivors’ Justice Campaign.   

While the Rape Survivors’ Justice Campaign (RSJC) is part of our Making 
Change programme, the significance of the campaign highlights the need 
to identify the goals and results of this campaign. RSJC advocates for the 
national rollout of sexual offence courts, courts that deal solely in sexual 
offences. This campaign aims to transform the weak criminal justice system 
into one that offering accessibility to specialised courts. 

These specialised courts provide more appropriate support services and are 
sensitive to the survivor. The courts have also played a key role in helping 
survivors reduce trauma, increasing the speed of cases, and delivering better 
court judgements. We believe that these courts are key to restoring faith in 
the criminal justice system. 

As a result of the current sexual offence courts, the conviction rate increased 
for rape cases. Additionally, we found that there was a decrease in secondary 
victimisation experienced by rape survivors when they interacted with the 
justice system.

Our community activists develop a shared understanding and raise 
awareness within their communities, who demand that sexual offences 
courts be established. Our advocacy team and key partner organisations 
assist in identifying influential decision-makers and stakeholders to lobby 
for the transformation of relevant policy and legislation. Our advocacy takes 
the result of the lobbying back to the community to receive feedback and 
assess whether the needs were met. This ongoing communication creates 
strengthened relationships with politicians and communities.
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Road to Justice
Road to Recovery

Road to Justice Road to Recovery

Our Road to Justice programme assists victims through providing support to 
victims at hospitals undergoing forensic examination and medical treatment, 
as well as to victims and other witnesses testifying in court. Both these 
initiatives aim to address the secondary trauma rape survivors experience 
in the criminal justice system, where the necessary procedures are stressful 
and where officials sometimes treat victims without respect for their dignity, 
which further traumatises and stigmatises them. When survivors are well 
support the conviction rate improves dramatically. 

Our support staff hold private sessions with clients to discuss their thoughts 
and feelings on being at court or the hospital and they explain the process 
the client has to undergo. These services extend beyond direct survivors, 
they can also be witnesses to the crime or family members. Our goal is 
to provide clients with the emotional and practical support they need to 
psychologically prepare for the ordeal of speaking about the rape and being 
questioned by officials. Our staff help each person to develop their own 
coping strategies for managing the entire process.

We also offer clients in our Road to Recovery Programme the opportunity 
to attend a Pre-Trial Consultation, which is a complimentary session to 
emotionally and practically support the client for the court process over a 
number of individual sessions before they go to court rather than on site.

We believe that a client who receives this kind of support at the hospital 
has improved mental health outcomes and that a client who receives court 
support will have improved case outcomes. These outcomes are good for 
survivors and they are good for the country as this sends a strong message 
to rapists and it encourages victims to report cases of gender based violence. 
These results support to the rule of law and deter perpetrators of sexual 
violence.

Our 24 hour telephone and online helpline services are available to victims, 
witnesses and professionals assisting victims to help them navigate 
the pathway through the criminal justice system even during times of 
emergency.

Our Road to Recovery counselling programme supports rape survivors and 
their journey to recovery. Rape survivors who have been supported have 
experienced reduced symptoms of trauma and have felt a sense of increased 
personal growth. We want to continue empowering survivors with a sense of 
personal agency. Individual counselling helps reduce the long-lasting trauma 
many survivors are faced with and support their mental health.

Our trained community based volunteer counsellors are there to help a 
client feel safe, supported and respected so that they are able to be more in 
control of their emotions and their lives. We create a safe space for them to 
voice their emotions and to speak about the trauma they experienced. Our 
counsellors encourage collaborative discussion to assist clients in deciding 
how they would like to go forward, as well as supporting the client to make 
informed choices by sharing information specific to the legal and medical 
aspects of rape. Our support groups for adolescent rape survivors help them 
to reintegrate socially with their peers by learning to both offer and receive 
emotional care.

Our telephone and online counselling services are available 24 hours a day 
throughout the year to ensure that survivors get the help they need, when 
they need it most without having to wait.
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Scale of
the Organisation

This snapshot of our organisation provides a holistic and comparative view of a few key elements. These key 
contributors have a significant role in our ability to carry out our programmes and uplift and empowerment of 
communities.

Even though individual's donations were reduced, we are in a fortunate position. Corporate donors and 
development funds have significantly contributed to our cause, generating more revenue and allowing us to build 
our surplus capital. 

20
21

20
20

R 16.9 million

Revenue

R 14.4 million

R 2.7 million

R 2.7 million

Current liabilities

R 7.8 million

R 5.9 million

Equity

Scale of the Organisation

49

48

Employees

20
21

20
20
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Information on Employees
and Other Workers

Information on Employees and Other Workers
20

21
20

20

Disability Gender Left Company New Recruits

49 2 3 21

71

0.17%

0.7%64

2

2 48

Black Coloured White

5 36 8

Black Coloured White

20 23 5

Total days absenteeism

DemographicsDemographics TurnoverTurnover AbsenteeismAbsenteeism

Race

75

48

Active 
Volunteers
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Staff Training
In this year staff and volunteers were trained by Business Results Group on 
how to receive, deliver and host webinars on Zoom as well as on how to 
maximise teamwork while working remotely. Also staff took part in internal 
training programmes where we shared knowledge with our colleagues. 
As we transitioned to an online medium, staff and volunteers were given 
fifteen hours of training to use online resources to communicate internally.

Collective Bargaining Agreements
Rape Crisis has not signed any collective bargaining agreements and staff 
are not union members.

Supply Chain
Our supply chain plays a vital role in our ability to 
reach our stakeholders and carry out our services. 
Our top 10 suppliers according to spend are:

Total staff training spend: R 102 750
T

o
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0 
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u

p
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• Telkom  

• PC Guy  

• Middleman Printers  

• Grassroots Educare Centre  

• City of Cape Town  

• Abberley Investments  

• Konica Minolta(Photocopier 
rentals)  

• Waltons Stationers  

• Chalice Investments  

• ObservatoryPetrol Station 
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Membership of Associations & Professional Affiliations

Forums and Coalitions
• Thuthuzela Care Centres Implementation Teams

• The Shukumisa Coalition

• Provincial Victim Empowerment Programme Forum

• Victim Empowerment Law Coalition

• The Gender Justice Forum

• Judges Matter Campaign

Network Partners
• Cape Flats Women’s Movement

• Cape Town Drug Counselling Centre

• Centre for Law and Society (CLS), University of Cape 
Town (UCT)

• Centre for Student Support Services, University of 
the Western Cape (UWC)

• Child Welfare

• ChildLine

• Dullah Omar Institute (DOI), UWC

• Democratic Governance and Rights Unit (DGRU), 
UCT

• Department of Social Development, UCT

• Family and Marital Association of South Africa 
(FAMSA)

• Gender Health and Justice Research Unit (GHJRU), 
UCT

• Inyathelo: The South African Institute for 
Advancement

• Justice and Women (JAW)

• LifeLine

• Molo Songololo

• Mosaic Training, Service and Healing Centre for 
Women

• National Institute for Crime Prevention and the

Reconciliation of Offenders (NICRO)

• National Shelter Movement of South Africa (NSMSA)

• Nisaa Institute for Women’s Development

• Nonceba Family Advice and Support Centre

• Office for Inclusivity and Change, UCT

• Oxfam South Africa (OZA)

• Philisa Abafazi Bethu

• Rape Crisis Helderberg

• Refugee Rights Law Clinic, UCT

• Saartjie Baartman Centre

• SafeLine

• Scalabrini Centre

• School for International Training (SIT)

• Sex Worker Education and Advocacy Taskforce 
(SWEAT)

• Sexual Assault Response Task Team (SART), UCT

• Sisters Incorporated Shelter

• Sizakuyenza

• Sonke Gender Justice

• St Anne’s Shelter

• Student Wellness, UCT

• The Haven Night Shelter

• The Trauma Centre for Victim of Violence and 
Torture

• The Triangle Project

• Tohoyandou Victim Empowerment Programme 
(TVEP)

• Treatment Action Campaign (TAC)

• Tshwaranang Legal Advocacy Centre (TLAC)

• UN High Commission on Refugees (UNHCR)

• Women on Farms Project (WFP)

• Women’s Legal Centre (WLC)

Government Services and Departments 
(Western Cape)
• Department of Health

• Department of Social Development

• Department of Correctional Services

• Department of Education

• Department of Community Safety

• The National Prosecuting Authority (NPA)

• The South African Police Service (SAPS)

International and National Partners
• Department of Women’s Studies, George 

Washington University, USA

• WOMANKIND Worldwide, London, UK

• York University, York, UK
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Our membership of association and 
professional affiliations provide us with 
the support we need to carry out our 
work. These stakeholders, amongst 
others, play an important role in 
assisting communities. Stakeholders 
influence our ability to reach victims 
and hold us accountable for providing 
quality services. These affiliations help 
enable the trust to organically develop 
in civil society through supporting 
our programmes and initiatives. 
Further analysis of how we engage 
with stakeholders and the influence 
they have on our internal and external 
processes will be unpacked in the 
next section.
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Andiswe* is a lesbian and has been living her life freely and openly 
ever since she came out. She was sexually assaulted by a group of 
male friends after she rejected one of them who had tried asking her 
out on a date. She rejected him because she has no sexual feelings 
for men. At the time they assaulted her she was high on drugs and 
could not remember anything.

The next day, Andiswe overheard her friends speaking about 
how they had raped her as way of correcting her sexuality. She 
was shocked and angry. She told her family and they were very 
supportive, taking her to Khayelitsha Hospital Thuthuzela Care 
Centre to get examined by a doctor and report the matter to the 
police. A counsellor at the Centre referred her to the Khayelitsha 
office of Rape Crisis for further support.

During the first session at Rape Crisis with a trained community 
based volunteer counsellor, Andisiwe was very overwhelmed and 
couldn’t finish speaking without crying. Her counsellor calmed her, 
telling her that counselling is a space where she will not be judged 
or harmed in any way. The counsellor showed empathy for her, 
encouraging her to be strong and offering to help her find positive 
ways to cope with her emotions and offering to support her in her 
journey through the criminal justice system, starting with the police 
investigation. At the end of the counselling session Andisiwe seemed 
determined to stop doing drugs in order to try and change her life for 
the better.

In the second session she was feeling better than the last session 
and had reunited with her sister who she had not been on good 
terms with, and her uncle and aunt were showing her support. 
However, as they spoke, her counsellor identified an underlying 
issue, which was that Andisiwe had started taking drugs soon after 
her mother passed away when she was in Grade 10. She had never 
received counselling and smoking dagga was her way of coping. 
The counsellor referred Andisiwe for more in depth counselling with 
a Rape Crisis social worker to offer her therapy for her unresolved 
grief.

As she worked more closely with the social worker Andisiwe was 
able to mourn her mother’s death. She could then begin to describe 
the positive ways that her mother would have wanted her to live her 
life, one being to be educated. She decided that she had to go back 
to school. She had also moved into her sister’s home and felt loved 
and supported by her. She spoke to her aunt about going back to 
school and finishing off from where she left in Grade 10 and her aunt 
agreed to support her in this. She was able to express hope and put 
effort into making positive choices for herself, finding peace in this 
and in the support she was able to ask for from her family.
At the time of writing Andisiwe no longer needed her sessions with 
the social worker and her counsellor was giving her advice and 
support about taking her case through the criminal justice system 
including pre-trial consultations with a Rape Crisis court supporter.

*Not her real name.

transformationtransformation
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Our
Stakeholders

Our stakeholders have been identified as those 
individuals or entities that we create shared value 
through and with. The identified stakeholders have 
mutually beneficial relationships with Rape Crisis, as 
well as sharing a common interest. 

In identifying our stakeholders, we have provided three channels of our 
relationship with them; our engagement, which is divided into external 
engagements and internal engagements within our organisational structure, 
the shared value we create and what material topics are important to them. 

05

Stakeholders: 

Any persons or businesses that 
are expected to be significantly 
impacted by rape crisis’s activities.

A person or business who can affect 
rape crisis’s ability to achieve their 
goals.

Our Stakeholders
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Donors

How we 
engage

External

• Proposals

• Reports

• Social Media

• Networking

• Coalitions with other NGOs

Internal

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

• Fundraising

• Finances and Administrative tasks

Value-
Creation

Concerns

• Uncertainty of cashflows

• Inability to identify potential donors   

Strategic Response

• Identify regular cash flow opportunities 

• Proactively engaging potential donors 

Material 
topics

• Financial sustainability

• Human Capital

• Organisational strength and sustainability

• Data common knowledge and innovation

• Leadership transition

Beneficiaries

How we 
engage

External

• Media

• Communications

• Panel discussions

• Exhibitions

• Virtual counselling

Internal

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

Value-
Creation

Concerns

• Less in-person consultations

• Subpar support due to social distancing

• Inability to reach those who need our support 

Strategic Response

• Online transition to accommodate distance support 

• Toolkits and self-help guides 

• Counselling through additional channels, such as instant 
messengers

Material 
topics

• Human Capital

• Data common knowledge and innovation

• Leadership transition
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Policy Makers

How we 
engage

External

• Deliberate engagement

• Advocacy campaigns

• Government submissions

Internal

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

Value-
Creation

Concerns

• Policies that are not in the best interest of 
communities  

Strategic Response

• Rape Survivors Justice Campaign

• Advocacy on behalf of communities

Material 
topics

• Financial sustainability

• Leadership transition

• Organisational strength and sustainability

Media

How we 
engage

External

• Social Media

• Press Releases

• Ogilvy Media House

Internal

• Programmes

• Communications

Value-
Creation

Concerns

• Misrepresentation of our impact on communities  

Strategic Response

• Communicating with national and international media 
agencies for exposure

•  Debriefing journalists

Material 
topics

• Data common knowledge and innovation
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Staff

How we 
engage

External

• Social Media

• Outsourced organisational development 

Internal

• Governance

• Leadership & management

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

• Finance and administration

• Human Resources

Value-
Creation

Concerns

• Lack of internal communication

• Challenges with adopting technology

• Transitioning towards an inclusive organisation   

Strategic Response

• Identify and create media champions internally

• Staff training sessions to build capabilities 

• Internally communicate the norms and culture we want 
to perpetuate.

Material 
topics

• Financial sustainability

• Human Capital

• Culture

• Data common knowledge and innovation

• Leadership transition

Volunteers

How we 
engage

External

• Communities

• Social Media

Internal

• Governance

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

• Finance and administration

Value-
Creation

Concerns

• Balancing volunteers desire to become full-time and 
financial capacity 

• Volunteers becoming dependent on stipends

Strategic Response

• Promoting an innovative culture to encourage volunteers 
to create additional income sources.

Material 
topics

• Financial sustainability

• Human Capital

• Culture

• Data common knowledge and innovation

• Leadership transition
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NGO Partners

How we 
engage

External

• Coalitions

• NGO Network

• Events

Internal

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

Value-
Creation

Concerns

• Direct competition for funding 

•  Territorial over the communities they operate 
within.  

Strategic Response

• Maintain best practices to support clients and their needs

• Form coalitions to gather more relevant data and 
influence policymakers

Material 
topics

• Financial sustainability

• Human Capital

• Organisational strength and sustainability

Academic Institutions

How we 
engage

External

• Information sharing

• Student housing

Internal

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

Value-
Creation

Concerns

• Understanding the nature, extent and impact of GBV on 
communities

• Reliable data on the GBV in South Africa

Strategic Response

• Seek to create knowledge-sharing platforms

• Develop our ability to collect, organise and analyse data 
on the impact of GBV in communities

Material 
topics

• Financial sustainability

• Human Capital
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Families

How we 
engage

External

• In-person contact

Internal

• In-direct impact on staff and their wellbeing at home

Value-
Creation

Concerns

• Supporting staff enough to take care of their family  

• Maintaining a healthy relationship with families  

Material 
topics

• Financial sustainability

• Human Capital

• Culture

Regulators

How we 
engage

External

• Document compliance

• Formal correspondence

Internal

• Governance

• Programmes

• Planning, Monitoring, Evaluation and Learning (PMEL)

• Finance and administration

Value-
Creation

Concerns

• Maintaining our reputation among regulators  

• Ensuring compliance with laws to continue operating

Strategic Response

• Internal due diligence to ensure the organisation remains 
compliant with updated laws and regulations.

Material 
topics

• Financial sustainability
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Suppliers

How we 
engage

External

• Day to day operations

Internal

• Programmes

• Finance and administration

Value-
Creation

Concerns

• Rising costs of materials

• Preference to B-BBEE suppliers   

Material 
topics

• Financial sustainability

Trustees

How we 
engage

External

• Board meetings

• Sub-committee guidance

Internal

• Programmes

• Governance

• Leadership & management

Value-
Creation

Concerns

• A negative perception of sustainability due to lack of 
expertise

• Challenges arose due to the organisation’s leadership 
change 

Strategic Response

• Training sessions to encourage knowledge sharing

• Open communication regarding the benefits of 
sustainable businesses

• Developing organic trust between the new leadership 
and the board

Material 
topics

• Financial sustainability

• Human Capital

• Culture

• Organisational strength and sustainability

• Data common knowledge and innovation

• Leadership transition
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Gomolemo* was a client of Rape Crisis who had been working 
with her counsellor for three months after a man had raped 
her after a party. Both she and her mother Boipelo saw a 
counsellor as Boipelo was devastated by what had happened 
to her daughter and wanted to work through her own emotions 
and learn how best to support Gomolemo. They stopped 
coming for counselling when they decided to move back 
to Johannesburg. Several months later during the Covid19 
lockdown Boipelo called Rape Crisis to find out whether her 
counsellor could give her the mobile phone number of the 
police Investigating Officer for Gomolemo’s case as she 
wanted to confirm the dates when they needed to appear in 
court. Her counsellor gave her the number and they spoke 
further. Boipelo reminded the counsellor that Gomolemo had 
been dreaming of starting a group for women. 
She had felt very lost on how or when to do this when she 
started her counselling journey. Her own journey through 
recovery enabled her to feel free enough to think through this 
and as she watched people react to the stress of lockdown 
on social media she decided to use her social media platform 
to connect with women. Boipelo was so pleased her daughter 
was doing this and reported that she was getting a very 
positive online response. 

challengeschallenges

Several months later Gomolemo and Boipelo came down to Cape Town 
to testify in the rape trial of the man who had attacked her. They came for 
sessions at Rape Crisis with their respective counsellors and Gomolemo 
told the story of how she had made her dream a reality and started a 
group for women walking in nature.

*Not her real name.
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Material 
Topics 06

Material Topic:  

A topic that Rape Crisis has 
a significant impact through 
economic, environmental 
and social contributions.

A topic that influences the 
decisions and judgements of 
stakeholders.

Human Capital

Financial Sustainability
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Influence
1 2 3 4 5 6 7 8 9 10

Culture

Organisational Strengthening and Sustainability

Data Common Knowledge and Innovation

2021

2020
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Financial
Sustainability

Financial Sustainability: 

The ability for Rape Crisis to generate enough funds to continue 
operating in the short and long term.

 Description of Material Topics Stakeholders SDG's

Financial 
Sustainability

Financial sustainability is critical to us as we offer an essentail service to society, yet we must 
be sure to minimize our financial burdens due to the uncertainty of our cash flows.

RCCTT has improved on the prior reporting period’s reserve and has built up approximately 
five months of operating expenses in reserves. This remains an area of focus, to improve our 
cash reserves.

COVID-19 has had a large impact on our financial sustainability, our traditional service lines 
generated less revenue. The transition to an online platform still presents us with uncertainty 
as we have yet to fully understand the impact this shift has had on our beneficiaries. 
Furthermore, as staff have had to adopt an online presence, challenges have arisen. 
Combating the challenges, we have dedicated efforts towards educating staff to support 
them in making the transition to this new working environment.

As the financial sustainability of our organisation is material to our stakeholders, we have 
assessed our approach over the past reporting year. In our prior reporting period, our reserves 
covered three months of expenses. This last period, while we have not achieved our goal of a 
year of expenses in reserves, we have made progress. We are hopeful that we will achieve our 
goal as this current progress has been made during challenging times.

The challenging times that we have faced have also impacted our ability to strategically 
engage with the private sector. However, to a lesser extent, than we would have liked, we 
have been able to work with the private sector. These engagements have been focused on 
training stakeholders in tertiary education institutions on how to support rape victims on 
campus and offering talks and workshops to companies on how to address sexual harassment 
in the work place. The lack of deliberate engagement has also impacted our ability to host 
internships for the private sector.
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 Description of Material Topics Stakeholders SDG's

Human Capital Rape Crisis considers its employees as its most important asset. Central to Rape Crisis’s 
operations are its people, in which we emphasise the importance of our staff through offering 
above-average benefits, including maternity benefits. 

We strive to empower individuals and drive operational performance throughout the 
organisation, with the assistance of effective performance management systems. In aligning 
staff performance to our strategic objectives, we have made education and training courses 
readily available for our staff and volunteers to continuously grow our skills and knowledge.

Promoting the health, safety and wellness of our communities is echoed within our 
organisations, as employee wellbeing is a key concern. Committees have been formalized 
with both management and employees to consider and manage health, safety and wellness 
considerations.

Transformation capital is a focus of our organisation and we have engaged with external 
consultants to help address our challenges and highlight areas of opportunity. Reflecting on 
our approach over the past period, we have seen a change in our absenteeism numbers as 
they have been reduced significantly. 

However, obstacles are still present when we discuss whether volunteers are truly volunteers 
due to their dependency on stipends from Rape Crisis we encounter a range of different 
opinions. To assist with this, as well as to assess our capacity to deliver on our 2022 - 2025 
strategy the Board has approved further engagements with consultants to conduct full 
Human Resource Review. This process will help management identify areas in which they can 
support volunteers and distinguish between volunteers and those that are dependent on 
stipends. 

Human
Capital

Human Capital: 

This is the value of staff and employees’ experience and skills.

Human Capital
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Our
Culture

 Description of Material Topics Stakeholders SDG's

Our Culture Last year Rape Crisis embarked on a journey of building a more transformative organisation 
that focused on inclusivity and the wellbeing of our organisation and broad internal support. 
This has been reflective in the past year as culture has been a focus for Rape Crisis as the 
rollout of initiatives had begun.

Highlighting our initiatives set out in our 2020 report to explore key areas of work within 
our organisation, progress has been made. Strides towards transforming our culture into a 
more inclusive environment, as well as creating safe spaces, has materialised. This inclusive 
culture stems from leaning on our internal stakeholders with their diverse backgrounds, 
education, and individual experiences to enrich our programmes. Additionally, assisted by our 
stakeholders, we have acknowledged the importance of fostering a culture that includes all our 
stakeholders.

Internally, we have been working towards minimizing the negative perception of work 
identities and biases. This has been done through improving our communication and opening 
additional channels between staff and management.

Another key area for reflection is the improvement in communication. Progress has been 
made towards increasing the collaboration between working units; which has helped reduce 
the independently operating silos of our organisation. This improvement has also assisted in 
transferring knowledge and boosting our innovative capabilities. Additionally, management 
has created a safe space for staff to share their views and opinions on decision-making.

We partnered with the Wellness Architects consulting team to lead us in our transformation 
journey. The first part of this process was to undertake an audit of the kind of change people 
were experiencing within the organisation. Past and present members of the organisation were 
interviewed in order to take the pulse of the entire organisational ecosystem and identify key 
issues arising. The second part of the process involved a presentation of initial findings and 
harvesting ideas at the next general members’ meeting early in 2021 followed by a visioning 
session with members of the current Rape Crisis ecosystem.

Our Culture: 

This is the combination of all the characteristics, values and norms 
within Rape Crisis.
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 Description of Material Topics Stakeholders SDG's

Organisational 
Strengthening 
and 
Sustainability

Management has continued to face challenges in balancing the NGO mindset and running 
an organisation that is financially sustainable and continue to impact beneficiaries in the 
future. Sustainable strategies have been discussed to improve the efficiency of our operations; 
however, they have been faced with resistance from the Board due to the concern of financial 
constraints.

A key priority and challenge we have faced is the integration and operationalization of 
sustainable practices into our organisation. We have pursued this integration through 
understanding the relationships between our organisation’s sub-systems and how they 
impact our operations through a conceptual model we learned from Inyathelo, the South 
African Institute for Advancement. This has given us the ability to better manage and direct 
our efforts towards cultivating a culture of risk and sustainability in Rape Crisis. This has given 
us the ability to better manage and direct our efforts towards cultivating a culture of risk and 
sustainability in Rape Crisis.

This internalization of sustainable practice is tied to our culture of promoting innovation. 
Innovative solutions that cut across subsystems, supported by knowledge sharing help 
drive efficiencies to achieve optimal utilization of our resources. In identifying our resource 
utilization, three characteristics have stood out; systems thinking, solution-focused and being 
stewardship of change.

Over the past year, we have found that stakeholders’ perception of Rape Crisis has improved. 
This improved stakeholder perception has led to donors approaching us and successful 
funding from individuals. During our engagement with these donors, it was prevalent that they 
have approached us due to the reputation of our brand. 

However, as challenges have arisen during the past year, we have highlighted areas of 
improvement regarding our stakeholder management. We have recognised the need to 
diversify our donor prospects, with the assistance of our organisational strength and brand 
reputation.

Organisational Strengthening and Sustainability: 

An understanding of where our strengths lie and where we can 
build competencies and how to integrate sustainable strategies to 
achieve long-term success.

Organisational Strengthening
and Sustainability
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Leadership Transition: 

A change in our directors has been a major challenge for all of our 
stakeholders.

 Description of Material Topics Stakeholders SDG's

Leadership 
transition

There has been an ongoing process of a leadership transition within Rape Crisis. The current 
director announced she would be stepping down after serving in the position for over 12 years 
and has been with the organisation for 25 years. A new director was appointed from within, 
having the institutional memory, the knowledge of the sector and the experience of working in 
close partnership with the previous director that will allow maximum stability and continuity 
for Rape Crisis. The leadership transition, which began in October 2019, will take effect from 28 
February 2021 when the current director steps down.

In this new chapter for Rape Crisis, we are managing change through the mechanism of a 
Leadership Transition Team made up of Board members, senior management and a leadership 
transition coach. This team assess and respond to internal challenges. Though difficult 
these were anticipated. The management team and the Board conducted a gap analysis of 
current operations and set out required actions to achieve a successful transition. In doing so, 
performance indicators were formalised to evaluate the progress of the transition. The change 
management process is felt to varying degrees for internal stakeholders and has a different 
level of complexity and responsibility at Board level, who found it most challenging. 

Reflecting on our goals set out in the previous report, we have continued the consultative 
approach and stakeholder engagement throughout this process. The outgoing director had 
maintained their position until the end of the financial year, thereafter they will take up a 
new role. This role will take form as part of the ongoing consultative approach, overseeing 
specific deliverables until the end of 2022. This transition ensures a smooth handover and 
continuity, especially with regard to key donor relationships, fundraising and embedding the 
organisation’s sustainability strategy.

To further our approach last year, we have found that constant communication with 
stakeholders has been beneficial. Some donors have stepped forward as champions and 
are funding the process. This continued engagement with stakeholders will be crucial in 
the coming year to establish a set of criteria to evaluate the performance of the leadership 
transition. Undoubtedly, the implementation of this succession plan proves challenging. Our 
proactive and engagement approach will allow us to maintain and build trust.

Leadership
Transition

Leadership Transition
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Data Common Knowledge and Innovation: 

Technology has the ability to drive efficiencies within the 
organisation and we want to better understand how to serve our 
beneficiaries.

 Description of Material Topics Stakeholders SDG's

Data, Common 
Knowledge and 
Innovation

Investment into Information Technology infrastructure through effective governance, 
improvement of data security and optimizing database has been critical for Rape Crisis in 
responding to the demands of this period.

The improvement of our databases, we will utilise the collected data to formulate data-driven 
solutions. This adoption of data-focused solutions will support our ability to be agile, to reach 
those who need our support and to partner with key strategic stakeholders.

The impact of COVID-19 has accelerated the adoption of technology within our operations, 
exposing challenges during the adoption phase. However, parallel to the challenges, 
opportunities have arisen for us to expand our support footprint to reach a broader 
demographic of beneficiaries. Volunteers and staff have been integral to this expansion by 
building the necessary skills to support clients in a socially distanced manner.

Two concerns in the foreseeable future are (1) the implementation of the Protection of Personal 
Information Act (POPIA) and ensuring that our organisation and operations are compliant 
with the act, and (2) migrating our financial administration into the Cloud to facilitate remote 
working.

Assessing our management approach to this material topic, the global pandemic has sped up 
the adoption of technology within our organisation. As we pivoted into the virtual world we 
partnered with a sister NGO and engaged professional advisors to hold training sessions to 
assist with on boarding staff and volunteers onto the various online platforms we were using. 
We also increased our infrastructure to allow more staff and volunteers to operate online from 
home.

Underlying all the challenges of transitioning to online platforms, an opportunity awaited. 
Utilizing the expertise of our staff and external providers, we have highlighted the ability to 
use a hybrid model to carry out our services. This would incorporate both our traditional face 
to face sessions, in addition to online sessions to reach our beneficiaries. This opens up future 
offering such as online training that could also serve as an additional income stream for Rape 
Crisis. We therefore plan to accredit our training courses to allow for this in future, which will 
also have an impact on our financial sustainability.

Data Common
Knowledge and Innovation

Data Common Knowledge and Innovation
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After an older boy at her school 
raped Jaqueline* in the bushes on an 
open piece of land on her way home 
from school one afternoon she did 
not want to go for counselling at all 
when her mother suggested it. She 
felt too scared to share her feelings 
with another person and became very 
depressed and withdrawn and her 
school marks deteriorated. Her mother 
Joy had heard about Rape Crisis from 
a friend of hers down the road whose 
daughter Monica was part of the Rape 
Crisis Birds and Bees project at her 
school. Joy asked her friend if Monica 
would speak to Jaqueline and one 
evening the two girls spent an hour 
talking in Jaqueline’s room. After that 
Jaqueline changed her mind and 
decided to come for counselling after 
all. Her counsellor told her she did not 
have to open up about her feelings if 
she wasn’t ready, and that they could 
talk about other things until she was 
ready. 

After her first counselling session 
she became more confident in the 
counselling space. As time went by 
and she came for further sessions she 
was able to discuss what was on her 
mind and describe the trauma of the 
rape and the feelings it left with her 
of fear and sadness and anger that 
she couldn’t express to anyone else 
not even her mother. Her depression 
lifted and she became more confident 
in her life generally and her school 
marks improved. Her counsellor felt 
that this was a case where a parent 
had pushed for a child to come to 
counselling without putting extra 
pressure on her but had persevered 
and found another way to support her 
until she got the help she needed in 
the end. At Rape Crisis we believe 
that counselling can help someone 
open up at their own pace and that 
speaking about traumatic feelings can 
lift feelings of depression.

*not their real names

perseveranceperseverance
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Carbon 
Footprint 07
Continuing on our sustainability journey we have 
decided the revisit our carbon footprint and measure 
our impact for this reporting period.

We continue to be accountable for our actions and hope to positively influence our 
stakeholders by leading by example. Even though our emissions remain low, being 
conscious of our emissions provides us with an opportunity. Understanding our 
emissions and how we can further reduce them allows us to reduce costs.

Reflecting on our desire to improve our record-keeping, we have expanded the 
information we keep track of. This has seen the inclusion of emission sources 
for waste creation, separated for waste that is sent to landfills and waste that is 
recycled.  

Rape Crisis 
Carbon Footprint Certificate

Total carbon footprint

Scope Category Emmission source 2021 Tonnes
tCO2e

2020 Tonnes
tCO2e

Scope 1 Mobile Combustion Diesel – Fleet Vehicles 1.3

Scope 1 Mobile Combustion Diesel – Fleet Vehicles 1.9

Total Scope 1 3.2

Scope 2 Electricity Purchased Electricity 23.2

Total Scope 2 23.2

Scope 3 Employee Commute Mileage Claims 1.9

Scope 3 Paper Paper Consumption 0.3

Scope 3 Water Municipal Water 0.1

Scope 3 Waste Municipal Landfill N/A

Scope 3 Waste Recycling N/A

Total Scope 3 2.4

Total Carbon Footprint 28.7

Total Employees 48

Emission Intensity 0.6

Bongiwe Mbunge

Carbon footprint analyst

Date: 28 February 2021

Bongiwe Mbunge
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External
Initiatives
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With everyone easing into the New Year, and lobbying 
work being slow, the Rape Crisis advocacy team took 
the opportunity to address some of the concerns that 
had been expressed by staff and volunteers during 
previous meetings but most prominently at the strategic 
planning workshops. These concerns stemmed from 
the feeling of disconnection, and subsequent tension, 
between the advocacy team and the rest of the 
organisation and included, among others, the need 
for improved internal communication, inclusivity in 
advocacy processes, and political education. The team 
decided to start an internal knowledge sharing initiative, 
which they intended to continue running on a monthly 
basis.
The aim was to create a collective space to address 
concerns by establishing a channel of communication 
between the advocacy team and the rest of the 
organisation. In addition to this, they reached out to 
the court support staff to discuss the possibility of 
developing a toolkit for survivors at court. This shift 
towards valuing communication between teams 
and making more collaborative spaces for internal 
communication has been a welcomed change, and 
will hopefully, in the long run, result in increased 
organisational buy-in and support for the advocacy 
campaign. This is critical for the campaign’s 
sustainability.

inquiryinquiry
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GRI Index08
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GRI 
Index 08
GRI 
Standard

Disclosure
Page 

number(s)
and/or URL(s)

Omission
Part

Omitted
Reason Explanation

GRI 101: Foundation 2016

General Disclosures

GRI 102: 
General 
Disclosures 
2016

Organisational  profile

102-1 Name of the organization Front Page

102-2 Activities, brands, products, and services PG. 24 - 26

102-3 Location of headquarters PG. 14

102-4 Location of operations PG. 5 & 24

102-5 Ownership and legal form PG. 14

102-6 Markets served PG. 4, 21 & 24 

102-7 Scale of the organization PG. 27

102-8 Information on employees and other workers PG. 28 & 29

102-9 Supply chain PG. 29

102-10 Significant changes to the organization and its supply chain N/A Not applicable
No signifcant changes 
occurred during the reporting 
period.

102-11 Precautionary Principle or approach PG. 6

102-12 External initiatives PG. 54

102-13 Membership of associations PG. 30

Strategy    

102-14 Statement from senior decision-maker PG. 9 -12
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GRI 
Standard

Disclosure
Page 

number(s)
and/or URL(s)

Omission
Part

Omitted
Reason Explanation

GRI 101: Foundation 2016

General Disclosures

GRI 102: 
General 
Disclosures 
2016

Ethics and integrity    

102-16 Values, principles, standards, and norms of behavior

Governance       
102-18 Governance structure PG. 13 & 14

Stakeholder engagement     
102-40 List of stakeholder groups PG. 33

102-41 Collective bargaining agreements PG. 29

102-42 Identifying and selecting stakeholders PG. 34

102-43 Approach to stakeholder engagement PG. 34

102-44 Key topics and concerns raised PG. 35 - 40

Reporting practice    

102-45 Entities included in the consolidated financial statements N/A Not applicable
No consolidated financial 
documents; stand alone 
organisation.

102-46 Defining report content and topic Boundaries PG. 6

102-47 List of material topics PG. 43

102-48 Restatements of information N/A Not applicable No information needs to be 
restated.

102-49 Changes in reporting PG. 7

102-50 Reporting period PG. 7

102-51 Date of most recent report PG. 7

102-52 Reporting cycle PG. 7

102-53 Contact point for questions regarding the report PG. 7

102-54 Claims of reporting in accordance with the GRI Standards PG. 7

102-55 GRI content index PG. 56

102-56 External assurance PG. 7
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GRI 
Standard

Disclosure
Page 

number(s)
and/or URL(s)

Omission
Part

Omitted
Reason Explanation

Material Topics

200 series (Economic topics)

Economic Performance     

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG. 45

103-2 The management approach and its components PG. 45

103-3 Evaluation of the management approach PG. 45

GRI 201: 
Economic 
Performance 
2016

201-1 Direct economic value generated and distributed PG. 27, 29 201-1 a. (ii)(iii) Confidentiality Constraints Information is not publically 
available.

Indirect Economic Impacts     

Training and 
Education

103-1 Explanation of the material topic and its Boundary PG. 49

103-2 The management approach and its components PG. 49
103-3 Evaluation of the management approach PG. 49

GRI 203: 
Indirect 
Economic 
Impacts 2016

203-2 Significant indirect economic impacts PG. 21 203-2 b. Confidentiality Constraints
Information has been 
disclosed without specifc 
performance benchmarks.

Procurement Practices     

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG. 48

103-2 The management approach and its components PG. 48

103-3 Evaluation of the management approach PG. 48

GRI 204: 
Procurement 
Practices 2016

204-1 Proportion of spending on local suppliers PG. 29 & 54 204-1 a. Confidentiality Constraints
Information regarding 
specific procurement spend 
has not been disclosed.
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GRI 
Standard

Disclosure
Page 

number(s)
and/or URL(s)

Omission
Part

Omitted
Reason Explanation

300 series (Environmental topics)     

Emissions     

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG . 48

103-2 The management approach and its components PG . 48

103-3 Evaluation of the management approach PG . 48

GRI 305: 
Emissions 
2016

305-1 Direct (Scope 1) GHG emissions PG. 53

305-2 Energy indirect (Scope 2) GHG emissions PG. 53

305-3 Other indirect (Scope 3) GHG emissions PG. 53

305-4 GHG emissions intensity PG. 53

305-5 Reduction of GHG emissions PG. 53

400 series (Social topics)     

Employment     

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG. 46

103-2 The management approach and its components PG. 46

103-3 Evaluation of the management approach PG. 46

GRI 401: 
Employment 
2016

401-1 New employee hires and employee turnover PG. 28 401-1 a. b. Confidentiality Constraints
Information has been 
disclosed without specifc 
characteristics.

Occupational Health and Safety        

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG. 46

103-2 The management approach and its components PG. 46

103-3 Evaluation of the management approach PG. 46
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GRI 
Standard

Disclosure
Page 

number(s)
and/or URL(s)

Omission
Part

Omitted
Reason Explanation

400 series (Social topics)     

Occupational Health and Safety (Continued)         

GRI 403: 
Occupational 
Health and 
Safety 2018

403-4 Worker participation, consultation, and communication on 
occupational health and safety PG. 46 403-4 a. b. Confidentiality Constraints

Information has been 
disclosed without specifc 
operational procedures.

Training and Education     

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG. 46

103-2 The management approach and its components PG. 46

103-3 Evaluation of the management approach PG. 46

GRI 404: 
Training and 
Education 
2016

404-1 Average hours of training per year per employee PG. 29 404-1 a. (i)(ii) Confidentiality Constraints
Information has been 
disclosed without specific 
employee characteristics.

404-2 Programs for upgrading employee skills and transition assistance 
programs PG. 29 404-1 b. Information unavailable Information is unavailable.

Diversity and Equal Opportunity  

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG. 47

103-2 The management approach and its components PG. 47

103-3 Evaluation of the management approach PG. 47

GRI 405: 
Diversity 
and Equal 
Opportunity 
2016

405-1 Diversity of governance bodies and employees PG. 14, 28 & 47 405-1 a. (ii) 
b. (ii) Confidentiality Constraints

Information has been 
disclosed without specific 
employee age groups.
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GRI 
Standard

Disclosure
Page 

number(s)
and/or URL(s)

Omission
Part

Omitted
Reason Explanation

400 series (Social topics)     

Local Communities     

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and its Boundary PG. 48

103-2 The management approach and its components PG. 48

103-3 Evaluation of the management approach PG. 48

GRI 413: Local 
Communities

413-1 Operations with local community engagement, impact assessments, 
and development programs PG. 21 & 24 - 26
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