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“ Everything that we do at Rape
Crisis is designed to renew the
possibility of having power,
having choice, having agency
and being able to have an
impact on your world and on 
your life.” - Kath Dey

Annual Report                                                                      2020 - 2021

South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director



Members of the Board of Trustees
Pam Sykes   Chair
Lungelwa Sigasana   Deputy Chair
Catharina Stone   Treasurer
Kelley Moult   Secretary
Tapiwa Gandidze    Trustee
Naomi Jansen   Trustee

Rape Crisis Cape Town Staff Members
Kathleen Dey   Director
Charlene Whittern   Finance & Administration Manager
Nazma Hendricks   Deputy Director
Barbara Williams   Programmes Manager 
Karen Cogill   Receptionist, Observatory
Zodwa Thomas   Receptionist, Khayelitsha
Priscilla Julie   Receptionist, Athlone
Shahida Rahman   Finance & Administration Assistant
Kholeka Booi   Training & Development Coordinator, Khayelitsha
Nomcebo Mgenge   Counselling Coordinator, Khayelitsha
Joyce Doni   Sewing Project Coordinator
Rifqah Abrahams   Training & Development Coordinator, Athlone
Neliswa Tshazi   Court Support Coordinator
Estelle Carolissen   Road to Justice Programme Administrator
Palesa Lekhesa   Thuthuzela Care Centre Coordinator
Mazeeda Karani   Thuthuzela Care Centre Social Worker
Bajija Jacobs   Acting Counselling Coordinator, Athlone
Shiralee McDonald   Counselling Coordinator, Observatory
Shafieka Moos   Social Worker
Janet Austin   Monitoring & Evaluation Specialist
Zeenat Hendricks   Communications Coordinator
Sino Mdunjeni   Digital Officer
Jeanne Bodenstein   Advocacy Specialist
Mandisa Mbotshelwa   Advocacy Coordinator

Court Support Staff
Eleanor Williams   Cape Town Court
Monica Williams   Parow Court
Pelisa Nokoyo   Parow Court
Catherine Cupido   Wynberg Court
Agnes Ngada   Wynberg Court
Ntombekhaya Norushu   Khayelitsha Court
Kathy Jacobs   Relief court supporter

Thuthuzela Care Centre (TCC) Staff
Karl Bremer Hospital TCC
Nombulelo Sithilanga  follow up Counsellor
Maureen van Dieman
Elaine Nelson  
Carol Leech
Neliswa Gcanga
Thembeka Ncanywa
Nontsikelelo Mathole

Heideveld Day Hospital TCC
Sharon Ndlela
Zola Mathuse
Abigail Less
Veronica Julius
Nomawele Mathambo
Nosipho Sigwabe

Victoria Hospital Forensic Unit
Geraldine Constant-Ngobe 
Lucrecia Palm
Shamielah Cassiem  follow up Counsellor
Nonolelelo Mganu
Roshan Safodien 
Vanessa MacDonald 

The posts of Personal Assistant to the Director and Khayelitsha office Caretaker remained vacant for the period. 

South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
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responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
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South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
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Message from the Chairperson.

2020 was a year of unprecedented challenges for 
Rape Crisis, as it was for the rest of the world. Strong 
foundations helped the organisation pivot very rapidly
to remote working when the COVID-19 lockdown was 
imposed,and  generous donors helped ensure that
volunteers who lost other work received stipends and 
food vouchers - but the experience refocussed our
attention on the extent of poverty and hunger in the 
communities we serve. Our vision of a South Africa in 
which women are safe in their communities cannot be 
fully realised while so many are experiencing the traumas 
of poverty in addition to those of sexual violence.

Nevertheless, the work persists: throughout the
pandemic we continued to counsel rape survivors,
educate communities, advocate for change and
collaborate with other organisations to strengthen
the sector.

We have also continued to build and strengthen Rape 
Crisis. We completed the most inclusive strategic planning 
process we’ve ever undertaken, with multiple workshops 
to complete a situational analysis and internal review
culminating in a  three-day session for the entire
organisation—all conducted online. We maintained the 
carefully planned, long-term process of handing over the 
reins of the Director position to Nazma Hendricks, took 
steps to elevate feminist leadership and cultivate a more 
inclusive organisational culture, and embedded our
sustainability plan into our everyday operations.

www.rapecrisis.org.za 



12

More broadly, we continue to work with our partners 
in the sector to implement specialised sexual offences 
courts and advocate for rape survivors across South 
Africa to have access to these courts. Our government 
adopted the National Strategic Plan on Gender Based 
Violence and Femicide in March 2020. This was
followed in February 2021 by the launch of the private 
sector-led Gender-Based Violence and Femicide
Response Fund which will support the implementation 
of the National Strategic Plan. Our thanks to all the 
staff and volunteers who have kept this important 
work going, no matter what the challenges, to the 
management team who hold it all together, and to the 
funders whose sustained financial and moral support 
make it all possible.

This work of institutional strengthening, which has been 
going on for several years, is now bearing abundant and 
visible fruit. We can see this not only in our ability to keep 
going through the pandemic but also in the fact that
new donors are now actively seeking us out. We are in
a strong financial position with a growing reserve fund.

South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director

www.rapecrisis.org.za 

“Finally, our deepest thanks and respect to Kathleen Dey, who 
has served Rape Crisis as director since 2008. Under Kath’s 
committed and graceful leadership the organisation has grown 
in resilience and strength, and she is passing it into the very
capable hands of Nazma Hendricks in excellent all-around 
health. Thank you, Kath.”

Finally, our deepest thanks and respect to Kathleen Dey, 
who has served Rape Crisis as director since 2008. Under 
Kath’s committed and graceful leadership the organisation 
has grown in resilience and strength, and she is passing
it into the very capable hands of Nazma Hendricks in
excellent all-around health. Thank you, Kath.

Pam Sykes
Chairperson of the Board
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South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

Message from the Director.

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director

www.rapecrisis.org.za 
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South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

“This year, which caused difficulty
or hesitation for many, has been
a year of exciting growth and new
frontiers for Rape Crisis.” The Rape Survivors Justice Campaign together with 

partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director

www.rapecrisis.org.za 
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South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
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www.rapecrisis.org.za 



South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director

A Tribute to Shahida Rahman.  
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On Wednesday 20th May 2020, we were
woken with the devastating news of the passing
of Shahida. She was the backbone of the
organisation. Not always visible, but her presence 
was always felt throughout the entire organisation. 
Her tenure at the organisation spanned almost
30 years!

Shahida started at Rape Crisis during the early 
1990s as one of the first Training and
Development volunteers, in our then Heideveld 
office. She then trained as a counselling volunteer 
and supported many survivors, both in the
counselling service, as well as being one of the 
first counsellors providing containment to
survivors, during the pilot phase at the GF Jooste 
Thuthuzela Care Centre in 1999. She later became 
a staff member at Rape Crisis when she took on 
the role of Observatory receptionist and then later 
as the Finance and Administrative assistant.

She was an activist and advocate, not only for
survivors but for all members of our organisation. 
She always used her voice, questioned, and
challenged the status quo, and always had
something available to eat, if you were hungry.
Her potjie was constantly on the go in the kitchen! 
Her journey in the organisation is testimony to her 
strength and she leaves imprints of her being in all 
corners of the organisation. Her legacy continues 
to live, long after she has left us.
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South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

Problem Statement
Rape rates in South Africa and in the Western Cape 
are unacceptably high and there are very few services 
available to survivors of rape. Our country’s legacy of 
structural violence means rates of inequality, poverty, 
unemployment, substance abuse and HIV are high 
and drive rape rates even higher. Women are unsafe 
and unable to live free from violence, they don’t feel 
supported in reporting rape and suffer from extended 
psychological effects. They face secondary trauma 
which makes it difficult totestify in court so rapists
are not convicted. Communities often promote rape 
culture and do not know how to create a culture of
respect for consent.

Vision and Mission
We have a vision of a South Africa in which women
are safe in their communities and where the criminal 
justice system supports and empowers survivors of 
rape and other sexual offences and acts as a deterrent 
to perpetrators of crime.  

Our mission is to promote safety in communities, to 
reduce the trauma experienced by rape survivors, to 
encourage the reporting of rape and to work actively 
to address flaws in legislation.

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

Rape Crisis Strategy (2018 - 2021).
The following programmes are designed to help
us reach our overall goals and objectives through
activities that we have developed in service of
this mission:

The Road to Justice
Rape survivors are supported within the Criminal
Justice System (CJS), experience reduced secondary 
trauma and remain in that system in order to offer
effective testimony in the rape trial so that conviction 
rates for rape increase.

The Road to Recovery
Rape survivors are supported in their communities, 
they experience reduced symptoms of trauma and 
they feel a sense of increased personal growth. In this 
way they regain their sense of their own agency, they 
make stronger social connections and they are less 
vulnerable to rape.

Making Change
Communities are active in promoting safety,
challenging the high rates of rape and in holding
government accountable for the roll out of sexual
offences courts across South Africa.

Institutional Strengthening
Rape Crisis positions itself to advance awareness,
interest, involvement and commitment to the
organisation and its work and strengthens its
capacity as an institution.

“We have a vision of a South Africa in 
which women are safe in their communities 
and where the criminal justice system
supports and empowers survivors of rape 
and other sexual offences and acts as a
deterrent to perpetrators of crime.”

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director
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South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director
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“Findings from our Annual Client Satisfaction
Survey found that as a result of being supported
in court survivors and witnesses felt well-prepared
before the trial proceedings began, they felt
empowered by all the information they received
and their feelings of stress were reduced. We
were not able to survey the users of our
Thuthuzela Care Centres.”

We spoke to 315 rape survivors calling our 24-hour 
helpline who then felt supported in the process of
reporting their cases to the Criminal Justice System 
(CJS), exceeding our target of 250 by 65 calls. We 
counselled 3 126 rape survivors accessing three
hospital forensic units and they, therefore, experienced 
reduced secondary trauma and were encouraged to 
remain within the CJS, which meant we missed our 
target of 3 200 by 74 cases. Out of the total number
of survivors, we saw 25 children who required the
services of our social worker in order to ensure
continuity of care beyond the service they received
at the health facility. We also distributed 3 093 care 
packs at these centres. These packs contain toiletries 
so that survivors can wash immediately after their
forensic examination, which goes a long way to
restoring their dignity and physical comfort. A self-help 
and information booklet You and Rape: the road to
recovery is also included. We assisted 2 038
supporters who accompanied the rape survivor to
the hospital. 

The Road to Justice.

We supported 324 rape survivors at five courts, who 
then felt empowered in the process of taking their 
cases to trial, missing our target of 500 by 176 cases. 
We supported 168 witnesses in these court cases as 
well, including people who were there to support the 
rape survivor, missing our target of 300 by 132 cases. 
We offered 34 clients in our counselling service
pre-trial consultation, which serves the same
purpose as court support, exceeding our target
of 20 by 14 cases.

In all instances we attribute not reaching our targets
to the restrictions imposed by our government in
response to the Covid19 pandemic, which were
factors beyond our control.

www.rapecrisis.org.za 
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South Africa’s rape rates remain at unacceptably high 
levels, leaving people feeling unsafe in their homes as 
well as in public spaces. Part of the reason for this 
problem is our criminal justice system’s inadequate
response, which leaves rapists free to continue raping 
without fear of consequences as shown by our low 
conviction rates. This impunity for rapists reflects, in 
part, the extreme gender inequality we experience in 
our country, which also shows itself in the harmful
patriarchal attitudes and stereotypes that are a powerful 
driver of our high rates of rape and other forms of
gender-based violence. Rape survivors face additional 
and extended trauma when they decide to report rape 
to officials who may treat them without proper respect for 
their dignity. Even when they tell their friends or family that 
someone raped them they often face judgmental 
attitudes that show how much stigma is still attached 
to rape and to rape survivors. The number of people 
living with unresolved trauma grows year on year with 
communities feeling less and less safe.

Gender-based violence has claimed greater levels of 
public interest and attention in recent years because
of its social implications but also because it is a social 
justice issue. High levels of public anxiety and frustration 
have resulted in increased political interest and will. 
This has created several opportunities for Rape Crisis 
as we provide a platform for both public and political 
responses. Members of the public can join us as
volunteers, follow us on social media and join the 
commentary there, request us to come and do an
educational workshop for an interest group, donate in 
various ways and of course join our Rape Survivors 
Justice Campaign. 

This campaign has a strong message to government.

At Rape Crisis we believe that specialised sexual
offences courts are the answer to our high rape rates. 
With conviction rates at 68 percent and above these 
courts go a long way towards sending a strong message 

to society that rape will not be tolerated. And while 
these courts may not completely heal the traumatised 
individuals and families left in the wake of a rape, they 
bring practical and emotional support to survivors and 
the supporters that accompany them to court at the 
time when they need it most. They also provide an 
entry point to greater levels of care that can be found 
elsewhere. Other specialised services such as those 
offered at Thuthuzela Care Centres, where survivors 
go for medical treatment and a forensic examination, 
also place practical and emotional support at the heart 
of their approach. Since local Thuthuzela services
were offered in Cape Town the number of survivors
accessing Rape Crisis’s counselling services decreased 
by 30 percent, showing how valuable it is to offer support 
to survivors at critical moments. These services also 
help to ensure continuity of care for survivors that need 
it so that they can access the longer term support that 
counselling offers and begin to find strategies for 
coping with and resolving their trauma. Survivors in 
counselling also provide invaluable feedback about 
their experiences of the criminal justice system, which 
we use as evidence to form the basis of our appeal to 
government to roll out more specialised courts.

Few people know about the services that are offered 
to them free of charge by government service providers 
working in collaboration with NGOs like Rape Crisis. 
Promoting these services and sharing information
with communities about how to find their way through
the criminal justice system with all its complicated
processes and procedures is vital. Opportunities for 
sharing practical information also serve as a starting 
point for breaking down stigma. To end stigma, we 
must find ways to bring about an understanding of 
gender that goes beyond the stereotypes many of us 
grew up with. This is important when it comes to
communities but also when it comes to role players 
within the criminal justice system, who are themselves 
prone to reverting to stereotypes, especially under 
stress. If we can expose the youth who are our future 
leaders to a different understanding, an understanding 
of what it means to be part of a world that has respect 
for consent, then perhaps we might entrench the 
changes that these courts seek to encourage so that 
in addition to a message from the top down there is a 
groundswell that supports freer, less violent ways of 
living together. 

Through all this work we provide communities with an 
opportunity to become activists for the Rape Survivors 
Justice Campaign, and join us in calling on the South 
African government to roll out and maintain sexual
offences courts and the specialised services that form 
the network of people and procedures that support 
survivors in bringing rapists to justice.

This year’s annual report will not be able to show what 
reports for the past decade have shown: that Rape 
Crisis continued to meet all of the main targets set out 
in our strategy. Covid19 and the restrictions imposed 
by our lock down measures prevented this. We are 
grateful to all of our donors for the understanding they 
showed as well as the support they gave us in honouring 
as many of our commitments to them and to our
partners and other stakeholders as we were capable 
of. Under these difficult circumstances our strong 
media presence has been replaced by a strong social 
media presence, the reputation of the organisation
has remained good and our financial position has
continued to improve. 

This year we assisted just over 7 700 rape survivors 
and affected people through direct services, a decrease 
of almost 1 600 on last year. During the time of the
National State of Disaster in response to the global 
Covid19 pandemic we were not able to assist people in 
person as the country was sheltering at home. Each 
year we conduct a Client Satisfaction Survey to assess 
the outcomes of our work and gain valuable feedback 
on how to improve our efforts. This year it was conducted 
in December 2020 by a team of students from the
University of York in the UK as partial fulfilment of their 
Master’s Degree in applied Human Rights. Their
research showed the majority of clients reported a
positive experience and confirmed that our programme 
outcomes were achieved. Our awareness raising and 
advocacy reached just over 3 100 participants on 
topics that included how to support a rape survivor,
the health risks associated with rape, the pathway 
through the criminal justice system and the myths and 
stereotypes about rape. This was a decrease of 2 500 
on the previous year, showing just how much the
lockdown restrictions affected our outreach work.

The Rape Survivors Justice Campaign together with 
partner organisations in the Shukumisa Coalition monitored 
15 courts across the country against the government’s 
newly adopted Sexual Offences Court Regulations and 
began to explore the minimum criteria for designated
forensic units. 

We experienced good cash flow and reached all of our 
funding targets including our supplementary Covid19 
budget. We accumulated a reserve fund of R2.5 million 
and wrote our first formally adopted sustainability plan. 

In the midst of these achievements it was with great 
sadness that we mourned the passing of Shahida 
Rahman, our finance and administration assistant who 
started out at Rape Crisis as a volunteer in the late 
1990s and who was part of the lifeblood of the
organisation for 23 years. We also commiserated with 
the team at the Heideveld Thuthuzela Care Centre who 
lost both their doctors within the space of a few months. 
Dr Roy Chuunga was a great friend to Rape Crisis and 
an extraordinary advocate on behalf of rape survivors in 
the health system and Dr Aashima Narula was equally 
dedicated to maintaining high standards of care in the 
face of decreasing resources. We miss them all.

In spite of all the challenges and sadness our leadership 
transition went very smoothly and it is with great pleasure 
that I hand over the reins to Nazma Hendricks as the
new director of Rape Crisis. Her long history with
Rape Crisis and her deep experience in the field of
gender-based violence reveals her strength and
commitment to this difficult work. The start of her
contract coincides with the launch of our revised 
three-year strategy and her vision for the organisation
is rooted in the organisational values of growth,
purpose, healing and unity. 

My special thanks to our Chairperson, Pam Sykes for 
leading this transition with the support of her Board.
We welcome Tapiwa Gandidze and Naomi Jansen as 
new Trustees. Thanks also to the support of our donors 
and the pro bono consultants who gave so willingly of 
their time and energy, this year, which caused difficulty
or hesitation for many, has been a year of exciting growth 
and new frontiers for Rape Crisis.

Kathleen Dey
Director

We counselled 401 rape survivors accessing our 
counselling services over an average of four sessions 
and as a result they experienced reduced symptoms 
of trauma and reported signs of post-traumatic 
growth. We exceeded our target of 400 by one client. 
We also counselled 53 family members and affected 
persons on how to provide ongoing support to
survivors, exceeding our target by three clients. We 
counselled 1 510 rape survivors and affected persons 
over the telephone and 70 survivors via email and
they felt supported and empowered in the process
of recovery. We exceeded our target here by 330.
Our new WhatsApp service responded to a total of 
187 clients. Our counselling services also ran four
support groups for rape survivors in the times when 
lockdown allowed for in person engagements. Out
of the total number of clients seen 65 people needed 
the services of our social worker in order to ensure 
that their more complex social welfare or therapeutic 
needs were met.

We attribute the additional 517 people reached to
the fact that they were not able to reach out to us
in person because of the lockdown restrictions in
response to Covid19 and to the fact that we opened 
up three helplines in different languages and we 
opened a WhatsApp messaging service to allow
them to reach us in other ways, and promoted this
expanded service extensively on social media.

The Road to Recovery.

Counselling over the helpline 75 percent of callers
felt supported in finding out where to go for help,
empowered to reach out for assistance and less
traumatised at the end of the call.

“I feel like it is a safe space 
to talk about what happened 
and, like, not have people 
look at you as if they pity you”

Rape Survivor, Annual Client Satisfaction Survey, December 2020

www.rapecrisis.org.za 

The survey found that survivors gained tools and 
coping strategies for dealing with the trauma they felt 
because of the rape and in 75 percent of cases their 
symptoms of trauma decreased. They felt comfortable 
and safe in their counselling session and more
confident and in control at the end of the process. 
They felt that they were understood and that they 
could begin to see the distressing feelings they had 
were normal and therefore manageable.
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Awareness Workshops
Our community educators reached 2 047 participants who attended awareness 
raising workshops on topics that included:

1.  the pathway of the rape survivor through the CJS,

2.  challenging myths and stereotypes about rape,

3. the effects of rape and how to a support a rape survivor and

4.  the sexual and reproductive health risks associated with rape and
 how to access free health services.

As a result of these workshops, communities begin to lose some of the stigmas
attached to rape, which makes them more willing to support survivors. They use
the practical knowledge they have about the legal and medical aspects of rape to 
support survivors and some of them join our Rape Survivors’ Justice Campaign 
(RSJC) and attend our events and protests. We did not reach our target of 3 000 
participants, we missed it by 953 people even though we did 29 additional
workshops in order to try and make up for the fact that when we were able to
host these sessions, we had to restrict the numbers to suit the requirements for 
social distancing.

It was not possible to get a thorough survey of clients that attended workshops 
however a workshop participant joined our storytelling project and described how 
what she learned from the Rape Crisis workshops she attended made a difference 
in the life of a survivor. She was at the police station one day and saw a young 
woman in the community service centre who was not being given the service she 
deserved and who was visibly distressed. She was able to give this young woman 
support and information in a moment of crisis because she was well-informed
and sympathetic.

Making Change.

“The strength is having our
peers especially in the beginning 
of our session, it is where they 
are still struggling with their own 
identity and finding their voice. 
Going through the training with 
them it’s like you see a little 
flower growing up and blossoming. 
Parents come to us and say,
‘my child is different’. It boosts
confidence. It allows them to 
have a voice. To respect other’s 
opinions and for their family
as well.”

Peer Education Team

www.rapecrisis.org.za 
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Peer Education
A total of 598 parents, teachers and learners took part in awareness-raising
workshops aimed at youth that helped them to understand the prevailing myths
and stereotypes about rape and begin working to challenge rape culture in schools 
in Athlone and Khayelitsha. We were unable to run the peer education training
programme as a result of school closures during the pandemic. A group of peer
educators trained in the previous year made a video on the myths and stereotypes 
about rape that they circulated to their peers via WhatsApp. The groups were also
not able to complete successful youth camps called The Birds and the Bees where 
they usually take part in many discussions, activities and engagements that focus 
on team building and leadership. However the group from Khayelitsha were able to 
visit a strawberry farm in Stellenbosch for the day to give them some time together 
to reflect on the peer education programme for the year.

Reflections from the team were canvassed as part of the Annual Client Satisfaction 
Survey where it was clear that the need for and popularity of the project has grown 
beyond the organisation’s current capacity to deliver, with more and more schools 
hearing about it and asking Rape Crisis to come and work in their school. The re-
search with peer educators themselves revealed that the transformative power of 
the process reaches beyond the school and into the broader community as well. 
They spoke about the benefits of the programme on their knowledge and informa-
tion, and how it made them feel proud to be able to share this. They also described 
growth to their attitudes, outlook and behaviour. 

“Being a peer educator comes with great responsibilities 
but also helps to open up the mind about certain rape 
situations that we didn't acknowledge as societies but 
were there and helps to remove the stigma raised upon 
rape survivors.”

Rape Crisis Peer Educator

The Rape Survivors’ Justice Campaign
This Campaign intends to hold government accountable for its promise to roll out 
more than 200 specialised Sexual Offences Courts to 2025. 

At the end of the previous period government had published its new set of
Sexual Offences Court Regulations listing the criteria against which these courts’
functioning can be measured. Rape Crisis immediately embarked on a project to 
monitor 15 courts across five provinces. The results were as follows:
• 8 courts were 90 percent compliant
• 2 courts were 75 percent compliant
• 4 courts were 60 percent compliant
• 1 court was 36 percent compliant

The pilot study was important because it showed us that ordinary citizens using an 
online monitoring tool can monitor the specialised courts for their compliance with 
national Regulations.

Our community actions aimed at getting Khayelitsha court upgraded to a sexual
offences court reached 470 people, exceeding our target of 240 by 230 participants. 
This was because instead of holding workshops during Covid19 lockdown we
approached people standing at queues for supermarkets and social grants and
engaged in conversations with those that showed interest two or three at a time, 
working our way along the queue. This was important because many people didn’t 
know that they could still access Thuthuzela Care Centres  and clinics under lock 
down conditions. We also hosted a workshop live on a community radio
station. We uncovered a host of obstacles inside the Western Cape Department of 
Justice and met decision-makers makers at both the provincial and national level
to address them as well as staging a protest outside Khayelitsha Court. Our
next protest is planned to take place outside the offices of the Western Cape
Department of Justice. A number of rape survivors have joined this campaign
and attend our panel discussions and protest actions as activists.

On a national level, the RSJC took part in a combined government and civil society 
implementation group on the new National Strategic Plan on Gender-Based
Violence and Femicide under Pillar 3: Justice, Safety and Protection. We also put
up a strong effort to prevent government from passing the Victim Support Services 
Bill, a Bill that plans to regulate the non-profit sector so heavily as to make it virtually
impossible to operate as an organisation or a professional rendering services to
victims of violence and trauma, especially as a new or emerging organisation.

After the finalisation of the Regulations on Sexual Offences Courts, the Department 
of Justice put together a team to designate courts in terms of the new regulations. 
Rape Crisis serves on this team and the work of the team is to measure courts 
currently listed as being sexual offences courts against a checklist based on the 
regulations to see if they comply. If the court does comply, it is formally designated 
as a sexual offences court in terms of the law. If not, it will have to be upgraded.  

One thing we do know is that not all of these courts have access to specialised or 
designated health facilities capable of delivering both a forensic and clinical treatment 
service to rape survivors. Rape Crisis hosted a national roundtable discussion for 
service providers of clinical and forensic services in December 2020 at which it
was agreed that what is essential to these services is medical treatment, a forensic 
examination, emotional support as a form of trauma containment, a link to the 
police and to prosecutors, referral systems for ongoing counselling and medical 
treatment and the coordination between all of the service providers.

Speak Out
This year the speak out project was instrumental in exploring
the idea of storytelling in Rape Crisis. We created a series of four
video clips telling the story of a survivor who benefited from
counselling, the story of a workshop participant who was able
to support a teenage survivor because of the information she got
from Rape Crisis, the story of a community activist who became
a volunteer for the Rape Survivor’s Justice Campaign and the
story of storytelling at Rape Crisis. Rape Crisis is where we tell
and listen to stories that heal, stories that teach, stories that
reveal and stories that challenge. This year we began to explore
the possibility of telling stories that bring about change.

You can watch these video clips here:

www.rapecrisis.org.za 
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and attend our panel discussions and protest actions as activists.
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Violence and Femicide under Pillar 3: Justice, Safety and Protection. We also put
up a strong effort to prevent government from passing the Victim Support Services 
Bill, a Bill that plans to regulate the non-profit sector so heavily as to make it virtually
impossible to operate as an organisation or a professional rendering services to
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After the finalisation of the Regulations on Sexual Offences Courts, the Department 
of Justice put together a team to designate courts in terms of the new regulations. 
Rape Crisis serves on this team and the work of the team is to measure courts 
currently listed as being sexual offences courts against a checklist based on the 
regulations to see if they comply. If the court does comply, it is formally designated 
as a sexual offences court in terms of the law. If not, it will have to be upgraded.  

One thing we do know is that not all of these courts have access to specialised or 
designated health facilities capable of delivering both a forensic and clinical treatment 
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counselling, the story of a workshop participant who was able
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www.rapecrisis.org.za 
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“Rape Crisis is where we tell and listen
to stories that heal, stories that teach,
stories that reveal and stories that challenge.
This year we began to explore the possibility
of telling stories that bring about change.”

www.rapecrisis.org.za 
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These projects are donor driven projects that Rape Crisis benefits from either
because of the contribution to our infrastructure, running costs and salaries or
because of the enhancement of our reputation. They are not currently included
in our programme plan.

The Sewing Project
This year the sewing project sewed more than 1 300 cloth bags and masks for
care packs that were distributed to rape survivors at Thuthuzela Care Centres.
They also sewed a number of individual commissions of backpacks, jackets,
aprons and other kitchen sets.

Special Projects.

www.rapecrisis.org.za 
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Institutional Strengthening.

At Rape Crisis we follow a model of organisational 
strengthening that was originally presented to us by
Inyathelo, the South African Institute for Advancement’s 
NGO Clinic in 2008. Their advancement model was 
added to and enriched by the work of Laurence Beder, 
a senior lecturer in marketing and management at the 
WITS University Business School in 2013 when he 
worked for us as an independent consultant. In the 
years since then we have made it our own, using it to 
fight back from the brink of disaster and move from
an organisation experiencing constant cash flow and 
funding crises to an organisation that is growing from 
strength to strength.

We did this by adopting a whole organisation approach 
to sustainability through organisational strengthening. 
When we picture the whole organisation we picture a 
number of different subsystems working together to 
make up the whole organisation and we group them 
under the following headings and guiding statements:

Governance 
The Board of Trustees manages risk to the organisation 
and ensure its long term sustainability.

Leadership and Management
The director and management team develops the
organisational vision, mission and values and manages 
all organisational subsystems to ensure strong
organisational reputation and relationships.

Programme Operations
Staff and volunteers implement activities in order to 
deliver the organisation’s programme strategy and fulfil 
its vision and mission in line with its values.

Planning, Monitoring, Evaluation and Learning
Staff implement a monitoring and evaluation plan that 
enables the organisation to demonstrate its impact 
and to continuously learn and grow.

Finance and Administration
The finance and administration team adhere to set
budgets, implement financial controls, achieve clean 
audits and ensure the organisation complies with
requirements for its continued registration according
to regulations.

Fundraising
The director raises funds and mobilises resources to 
ensure the organisation realises its strategic objectives 
and is sustainable.

Communications
The communications team implements a communication 
strategy to ensure the organisation has voice and visibility. 

Human Resources
The director and management team ensure that staff
and volunteers have the capacity to implement the
organisation’s strategy.

“We adopt a whole
organisational approach
to everything we do,
starting by working to
ensure that each
subsystem works in
a way that is inclusive
of all the others.”

www.rapecrisis.org.za 
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We strengthened our governance systems this year by 
establishing a Leadership Transition Team inclusive of our 
Board Chair and involving the Board in the process of 
managing the leadership transition itself including creating 
temporary secondments for the posts of deputy director and 
programmes officer to allow for the transition to take place. 
The posts will fall away once the transition is completed. 
We had to create a Covid19 Policy and develop a
supplementary budget against which to fundraise for and 
spend Covid19 expenses, which were sudden, unexpected 
and unforeseen. We also completed our first written
sustainability report and developed our first sustainability plan. 
We welcomed two new Trustees onto our Board. Tapiwa 
Gandidze brings her deep experience of labour law to the 
organisation and Naomi Jansen her confidence and
courage in speaking truth to power. Other than that our 
governance ran as usual with regular quarterly Board
meetings, the appointment of Mazars as our auditors for 
the year, maintaining our compliance with our registration
as an Non-Profit Organisation, a Trust and a Public Benefit 
Organisation and continuously referring to and updating 
our risk register. Our occupational health and safety team 
make sure we comply with regulations as a service to the 
public including an annual certification process, regular 
drills, proper signage and first aid on hand should it be 
needed. Staff and volunteers remained committed to
adhering to organisational policies and procedures,
which is the real strength of our governance system. 

Our leadership and management subsystem was 
also dominated by the leadership transition as well as 
by the decision to adopt a more collaborative approach 
to leadership in Rape Crisis. We are grateful to our 
leadership transition coach Pippa Shaper for her
guidance in introducing us to models for leading change 
and to StrengthsFinder as an empowering personal 
growth and management tool. Our management team 
has been working together for many years now, which 
means Rape Crisis has a very strong and stable
managerial foundation with strong leaders throughout 
all categories of staff and volunteers. The outgoing
director was invited to participate in the DG Murray 
Trust’s Legacy: A Leader’s Journey programme, which 
is designed to explore different models of succession 
planning and leadership transitions using an emergent 
strategy and an experiential methodology. A series
of facilitated, intentional spaces were convened by 
footsteps, an organisational development consultancy 
using process facilitation to strengthen civil society in 
South Africa. A cohort of 11 organisational leaders
in transition participated, enabling a rich learning
environment for Rape Crisis to draw on and in which 
we are able to test our model of succession planning 
and leadership transition.

Our programme operations really proved their agility 
as we maintained operational continuity in the face of 
the lockdown restrictions imposed in response to 
Covid19. We kept all of our staff on full pay and
provided almost all of them with meaningful work from 
home for the duration. We pivoted to working online 
by making sure that all staff had the right equipment to 
connect online for work purposes and ensured that staff 
and volunteers had access to data and airtime. We 
opened up two additional helplines and a WhatsApp 
line and promoted our services on our social media 
platforms. We ran workshops online, developed online 
training courses and offered talks live on Instagram for 
the first time. Our monthly management and contract 
management meetings took place uninterrupted as
we moved into the virtual work space. Our thanks to 
Emma Arungodade for helping to develop a training 
manual for our community workshops.

Our planning, monitoring, evaluation and
learning (PMEL) system grew tremendously in this 
time with increased demands from donors for detailed 
and comprehensive monitoring data particularly for the 
Thuthuzela Care Centre project. Our PMEL specialist 
grew a team of dedicated data capturers and began
to use independent contractors to support us with
additional pieces of work such as our annual client 
satisfaction surveywhich was lead this year by Jennifer 
Smout.. We also took the decision to review and
upgrade our computer databases in response to the
increasing data volumes and the complexity of our 
data management needs. We spent much of the year 
doing a situational analysis in preparation for our strategic 
planning workshop, including stakeholders from all of 
our organisational subsystems in an inclusive process 
to harvest ideas from everyone in the organisation.
The resulting revised strategy and programme plan
will provide the foundation for our revised monitoring 
and evaluation and reporting frameworks.

Our finance and administration team work
incredibly hard to make sure all of our programmes
run smoothly. They answer the telephone, order stock 
and supplies, deliver stationery and refreshments to
all three offices, five courts and three hospital sites, 
take care of all the paperwork and filing behind every
financial transaction, greet and see to the comfort of 
all of our clients and visitors, make sure the gardens 
are in trim and that all of our vehicles, buildings,
furniture and equipment are insured, clean and in a 
good state of repair. The finance team in particular 
were challenged by Covid19 with paperwork having
to be signed electronically and stored online for
submission to the auditors but they maintained the
organisation’s standard operating procedures and

ensured that all salaries were paid out against the
payroll, all weekly invoices were paid on time, tax
requirements were met, petty cash was correctly
administered and all financial transactions were
recorded to facilitate timely and accurate reporting
to staff, the Board and donors.

It was interesting that this year our fundraising took
a completely different turn. All of our five new major 
donors approached us with significant offers. This was 
very different from our previous approach of responding 
to calls for proposals, which we of course continued to 
do. But our best results came from years of positioning 
ourselves in the sector as an organisation with a strong 
reputation for good work, making a difference with 
creativity and credibility so that we are top of mind 
when donors think about investing. Our long history 
gives us this edge but we believe our leadership’s 
commitment to strengthening the organisational
subsystems with equal attention rather than a focus 
weighted solely toward a programme strategy is key. 
Our individual giving programme continued to grow and 
we are grateful to the support of Jameelah Ishmail, our 
fundraising officer for her work in building relationships 
with individuals and companies that support our work 
with financial and in kind contributions.

Communications in Rape Crisis is a subsystem 
that worked harder than almost any other to develop 
more inclusive ways of working with other subsystems, 
particularly the programme subsystems. We are
grateful to Emma O’Shaughnessy and her team for
an in-depth communications audit which gave rise to 
detailed audience research, a content handbook and 
systems for monitoring our communications outputs 
and outcomes that strengthened the work of this team. 
Crafting the new role of digital officer to focus on our 
online platforms also greatly enhanced their work. The 
website review, the storytelling work of the Speak Out 
project, working with the training and development 
team to develop an online training course and develop 
a poster series advertising the Thuthuzela Care Centre 
services and helping all staff and volunteers to get 
used to working online were all products of a more
inclusive way of working.

The human resources subsystem at Rape Crisis
is a diverse one embracing as it does managers,
Trustees, staff, volunteers and independent contractors 
and consultants to enable us to implement our strategy. 
This year we examined the possibility of consciously 
and deliberately cultivating a more inclusive organisational 
culture. Findings from our Annual Client Satisfaction 
Survey included focus group meetings with staff and 
volunteers with a focus on voice and inclusivity. These 
findings showed that Rape Crisis is a place that
empowers staff through being included in internal
decision making and creates spaces for collective
decision-making to take place. The women that work 
at Rape Crisis also have the inner strength to voice 
their opinions and concerns. However, those on the 
periphery, and volunteers in particular, lack the
opportunity to interact with leadership and management 
and must follow formal channels instead, and as a 
result they do not always feel heard. And while many 
suggestions are clearly heard, not all are implemented, 
without enough communication to give feedback on 
the reasons for this. A strong point was made in the 
survey about the lack of representation of black women 
at management level, which leads to a feeling for some 
staff that they do not have a future at Rape Crisis. This 
is important to take into consideration for many reasons, 
one being that staff feel more understood, supported, 
and empowered when they see themselves represented 
in leadership positions. We are grateful to Ella Scheepers 
and Shamillah Wilson of Wellness Architects for their 
ongoing work in assisting Rape Crisis to envision and 
grow a culture in which everyone working with and
for Rape Crisis experiences a sense of belonging. 

A change in strategy brings with it a change in the 
human resources needed to implement that strategy. 
We are planning a full review of our structure and 
human resource systems in 2021/22 including a review 
of our performance management system. As a result 
of the Covid19 lockdown restrictions many of our
volunteers lost the jobs they had elsewhere or
the breadwinner of the family lost their job. With
permission from the Western Cape Department of 
Social Development and with their support and the 
generosity of donors such as the Charlize Theron 
Africa Outreach Project and the ELMA South Africa 
Foundation we were able to offer them a small stipend 
and give out monthly food vouchers to those in need. 
This small gesture made a huge improvement in staff 
and volunteer morale but Covid19 really exposed
the inequality in our organisation as a reflection of
the society we live in.

Findings from the Annual Client Satisfaction Survey 
showed that both staff and volunteers showed high 
levels of job satisfaction, speaking about their joy in 
doing meaningful work. They discussed the importance 
of Rape Crisis placing a high value on personal
development in our training because of how much it 
helps them find the inner strength needed to do this 
work. Personal feelings are dealt with prior to working 
with the feelings of survivors. However, a theme in the 
discussion was the need to update and reinvigorate 
this training and to have it formally accredited.

This shows that while these achievements have been 
extremely beneficial to the strength of Rape Crisis,
improvements to the organisation are a lifelong journey. 
Our sustainability plan gives evidence of the gaps 
we are currently working on as follows:

• To continue to build our reserve fund by generating
 unrestricted income, mainly through developing
 and leveraging our extensive curricula.

• Accrediting our training courses both internal
 and external.

• A comprehensive human resources review looking
 into a range of issues including structure, staffing,
 volunteer retention, job grading, salary scales, staff
 benefits and performance management systems.

• Improve organisational digitisation by migrating to
 a cloud-based accounting system, upgrading our
 databases, exploring options for data visualisation
 and creating an online counselling platform for
 remote clients.

• Maintain our low carbon footprint and improve
 methods of measuring this as well as promoting
 an awareness of this in the organisation.

• Continue to cultivate a more inclusive organisational
 culture by bringing the principles associated with
 our values into our policies, procedures and practices.

• Complete the leadership transition and ensure
 the ongoing legacy of both the outgoing and
 incoming directors in terms of securing
 organisational sustainability.

“From this research, it was found that Rape Crisis volunteers value 
the organisation’s impact on survivors and the wider community, 
believing it an important thing to be a part of. This suggests that 
RCCTT’s goals are being met and that volunteers not only agree 
with them, but feel personally attached to them.”

Client Satisfaction Survey, December 2020
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We strengthened our governance systems this year by 
establishing a Leadership Transition Team inclusive of our 
Board Chair and involving the Board in the process of 
managing the leadership transition itself including creating 
temporary secondments for the posts of deputy director and 
programmes officer to allow for the transition to take place. 
The posts will fall away once the transition is completed. 
We had to create a Covid19 Policy and develop a
supplementary budget against which to fundraise for and 
spend Covid19 expenses, which were sudden, unexpected 
and unforeseen. We also completed our first written
sustainability report and developed our first sustainability plan. 
We welcomed two new Trustees onto our Board. Tapiwa 
Gandidze brings her deep experience of labour law to the 
organisation and Naomi Jansen her confidence and
courage in speaking truth to power. Other than that our 
governance ran as usual with regular quarterly Board
meetings, the appointment of Mazars as our auditors for 
the year, maintaining our compliance with our registration
as an Non-Profit Organisation, a Trust and a Public Benefit 
Organisation and continuously referring to and updating 
our risk register. Our occupational health and safety team 
make sure we comply with regulations as a service to the 
public including an annual certification process, regular 
drills, proper signage and first aid on hand should it be 
needed. Staff and volunteers remained committed to
adhering to organisational policies and procedures,
which is the real strength of our governance system. 

Our leadership and management subsystem was 
also dominated by the leadership transition as well as 
by the decision to adopt a more collaborative approach 
to leadership in Rape Crisis. We are grateful to our 
leadership transition coach Pippa Shaper for her
guidance in introducing us to models for leading change 
and to StrengthsFinder as an empowering personal 
growth and management tool. Our management team 
has been working together for many years now, which 
means Rape Crisis has a very strong and stable
managerial foundation with strong leaders throughout 
all categories of staff and volunteers. The outgoing
director was invited to participate in the DG Murray 
Trust’s Legacy: A Leader’s Journey programme, which 
is designed to explore different models of succession 
planning and leadership transitions using an emergent 
strategy and an experiential methodology. A series
of facilitated, intentional spaces were convened by 
footsteps, an organisational development consultancy 
using process facilitation to strengthen civil society in 
South Africa. A cohort of 11 organisational leaders
in transition participated, enabling a rich learning
environment for Rape Crisis to draw on and in which 
we are able to test our model of succession planning 
and leadership transition.

Our programme operations really proved their agility 
as we maintained operational continuity in the face of 
the lockdown restrictions imposed in response to 
Covid19. We kept all of our staff on full pay and
provided almost all of them with meaningful work from 
home for the duration. We pivoted to working online 
by making sure that all staff had the right equipment to 
connect online for work purposes and ensured that staff 
and volunteers had access to data and airtime. We 
opened up two additional helplines and a WhatsApp 
line and promoted our services on our social media 
platforms. We ran workshops online, developed online 
training courses and offered talks live on Instagram for 
the first time. Our monthly management and contract 
management meetings took place uninterrupted as
we moved into the virtual work space. Our thanks to 
Emma Arungodade for helping to develop a training 
manual for our community workshops.

Our planning, monitoring, evaluation and
learning (PMEL) system grew tremendously in this 
time with increased demands from donors for detailed 
and comprehensive monitoring data particularly for the 
Thuthuzela Care Centre project. Our PMEL specialist 
grew a team of dedicated data capturers and began
to use independent contractors to support us with
additional pieces of work such as our annual client 
satisfaction surveywhich was lead this year by Jennifer 
Smout.. We also took the decision to review and
upgrade our computer databases in response to the
increasing data volumes and the complexity of our 
data management needs. We spent much of the year 
doing a situational analysis in preparation for our strategic 
planning workshop, including stakeholders from all of 
our organisational subsystems in an inclusive process 
to harvest ideas from everyone in the organisation.
The resulting revised strategy and programme plan
will provide the foundation for our revised monitoring 
and evaluation and reporting frameworks.

Our finance and administration team work
incredibly hard to make sure all of our programmes
run smoothly. They answer the telephone, order stock 
and supplies, deliver stationery and refreshments to
all three offices, five courts and three hospital sites, 
take care of all the paperwork and filing behind every
financial transaction, greet and see to the comfort of 
all of our clients and visitors, make sure the gardens 
are in trim and that all of our vehicles, buildings,
furniture and equipment are insured, clean and in a 
good state of repair. The finance team in particular 
were challenged by Covid19 with paperwork having
to be signed electronically and stored online for
submission to the auditors but they maintained the
organisation’s standard operating procedures and

ensured that all salaries were paid out against the
payroll, all weekly invoices were paid on time, tax
requirements were met, petty cash was correctly
administered and all financial transactions were
recorded to facilitate timely and accurate reporting
to staff, the Board and donors.

It was interesting that this year our fundraising took
a completely different turn. All of our five new major 
donors approached us with significant offers. This was 
very different from our previous approach of responding 
to calls for proposals, which we of course continued to 
do. But our best results came from years of positioning 
ourselves in the sector as an organisation with a strong 
reputation for good work, making a difference with 
creativity and credibility so that we are top of mind 
when donors think about investing. Our long history 
gives us this edge but we believe our leadership’s 
commitment to strengthening the organisational
subsystems with equal attention rather than a focus 
weighted solely toward a programme strategy is key. 
Our individual giving programme continued to grow and 
we are grateful to the support of Jameelah Ishmail, our 
fundraising officer for her work in building relationships 
with individuals and companies that support our work 
with financial and in kind contributions.

Communications in Rape Crisis is a subsystem 
that worked harder than almost any other to develop 
more inclusive ways of working with other subsystems, 
particularly the programme subsystems. We are
grateful to Emma O’Shaughnessy and her team for
an in-depth communications audit which gave rise to 
detailed audience research, a content handbook and 
systems for monitoring our communications outputs 
and outcomes that strengthened the work of this team. 
Crafting the new role of digital officer to focus on our 
online platforms also greatly enhanced their work. The 
website review, the storytelling work of the Speak Out 
project, working with the training and development 
team to develop an online training course and develop 
a poster series advertising the Thuthuzela Care Centre 
services and helping all staff and volunteers to get 
used to working online were all products of a more
inclusive way of working.

The human resources subsystem at Rape Crisis
is a diverse one embracing as it does managers,
Trustees, staff, volunteers and independent contractors 
and consultants to enable us to implement our strategy. 
This year we examined the possibility of consciously 
and deliberately cultivating a more inclusive organisational 
culture. Findings from our Annual Client Satisfaction 
Survey included focus group meetings with staff and 
volunteers with a focus on voice and inclusivity. These 
findings showed that Rape Crisis is a place that
empowers staff through being included in internal
decision making and creates spaces for collective
decision-making to take place. The women that work 
at Rape Crisis also have the inner strength to voice 
their opinions and concerns. However, those on the 
periphery, and volunteers in particular, lack the
opportunity to interact with leadership and management 
and must follow formal channels instead, and as a 
result they do not always feel heard. And while many 
suggestions are clearly heard, not all are implemented, 
without enough communication to give feedback on 
the reasons for this. A strong point was made in the 
survey about the lack of representation of black women 
at management level, which leads to a feeling for some 
staff that they do not have a future at Rape Crisis. This 
is important to take into consideration for many reasons, 
one being that staff feel more understood, supported, 
and empowered when they see themselves represented 
in leadership positions. We are grateful to Ella Scheepers 
and Shamillah Wilson of Wellness Architects for their 
ongoing work in assisting Rape Crisis to envision and 
grow a culture in which everyone working with and
for Rape Crisis experiences a sense of belonging. 

A change in strategy brings with it a change in the 
human resources needed to implement that strategy. 
We are planning a full review of our structure and 
human resource systems in 2021/22 including a review 
of our performance management system. As a result 
of the Covid19 lockdown restrictions many of our
volunteers lost the jobs they had elsewhere or
the breadwinner of the family lost their job. With
permission from the Western Cape Department of 
Social Development and with their support and the 
generosity of donors such as the Charlize Theron 
Africa Outreach Project and the ELMA South Africa 
Foundation we were able to offer them a small stipend 
and give out monthly food vouchers to those in need. 
This small gesture made a huge improvement in staff 
and volunteer morale but Covid19 really exposed
the inequality in our organisation as a reflection of
the society we live in.

Findings from the Annual Client Satisfaction Survey 
showed that both staff and volunteers showed high 
levels of job satisfaction, speaking about their joy in 
doing meaningful work. They discussed the importance 
of Rape Crisis placing a high value on personal
development in our training because of how much it 
helps them find the inner strength needed to do this 
work. Personal feelings are dealt with prior to working 
with the feelings of survivors. However, a theme in the 
discussion was the need to update and reinvigorate 
this training and to have it formally accredited.

This shows that while these achievements have been 
extremely beneficial to the strength of Rape Crisis,
improvements to the organisation are a lifelong journey. 
Our sustainability plan gives evidence of the gaps 
we are currently working on as follows:

• To continue to build our reserve fund by generating
 unrestricted income, mainly through developing
 and leveraging our extensive curricula.

• Accrediting our training courses both internal
 and external.

• A comprehensive human resources review looking
 into a range of issues including structure, staffing,
 volunteer retention, job grading, salary scales, staff
 benefits and performance management systems.

• Improve organisational digitisation by migrating to
 a cloud-based accounting system, upgrading our
 databases, exploring options for data visualisation
 and creating an online counselling platform for
 remote clients.

• Maintain our low carbon footprint and improve
 methods of measuring this as well as promoting
 an awareness of this in the organisation.

• Continue to cultivate a more inclusive organisational
 culture by bringing the principles associated with
 our values into our policies, procedures and practices.

• Complete the leadership transition and ensure
 the ongoing legacy of both the outgoing and
 incoming directors in terms of securing
 organisational sustainability.
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We strengthened our governance systems this year by 
establishing a Leadership Transition Team inclusive of our 
Board Chair and involving the Board in the process of 
managing the leadership transition itself including creating 
temporary secondments for the posts of deputy director and 
programmes officer to allow for the transition to take place. 
The posts will fall away once the transition is completed. 
We had to create a Covid19 Policy and develop a
supplementary budget against which to fundraise for and 
spend Covid19 expenses, which were sudden, unexpected 
and unforeseen. We also completed our first written
sustainability report and developed our first sustainability plan. 
We welcomed two new Trustees onto our Board. Tapiwa 
Gandidze brings her deep experience of labour law to the 
organisation and Naomi Jansen her confidence and
courage in speaking truth to power. Other than that our 
governance ran as usual with regular quarterly Board
meetings, the appointment of Mazars as our auditors for 
the year, maintaining our compliance with our registration
as an Non-Profit Organisation, a Trust and a Public Benefit 
Organisation and continuously referring to and updating 
our risk register. Our occupational health and safety team 
make sure we comply with regulations as a service to the 
public including an annual certification process, regular 
drills, proper signage and first aid on hand should it be 
needed. Staff and volunteers remained committed to
adhering to organisational policies and procedures,
which is the real strength of our governance system. 

Our leadership and management subsystem was 
also dominated by the leadership transition as well as 
by the decision to adopt a more collaborative approach 
to leadership in Rape Crisis. We are grateful to our 
leadership transition coach Pippa Shaper for her
guidance in introducing us to models for leading change 
and to StrengthsFinder as an empowering personal 
growth and management tool. Our management team 
has been working together for many years now, which 
means Rape Crisis has a very strong and stable
managerial foundation with strong leaders throughout 
all categories of staff and volunteers. The outgoing
director was invited to participate in the DG Murray 
Trust’s Legacy: A Leader’s Journey programme, which 
is designed to explore different models of succession 
planning and leadership transitions using an emergent 
strategy and an experiential methodology. A series
of facilitated, intentional spaces were convened by 
footsteps, an organisational development consultancy 
using process facilitation to strengthen civil society in 
South Africa. A cohort of 11 organisational leaders
in transition participated, enabling a rich learning
environment for Rape Crisis to draw on and in which 
we are able to test our model of succession planning 
and leadership transition.

Our programme operations really proved their agility 
as we maintained operational continuity in the face of 
the lockdown restrictions imposed in response to 
Covid19. We kept all of our staff on full pay and
provided almost all of them with meaningful work from 
home for the duration. We pivoted to working online 
by making sure that all staff had the right equipment to 
connect online for work purposes and ensured that staff 
and volunteers had access to data and airtime. We 
opened up two additional helplines and a WhatsApp 
line and promoted our services on our social media 
platforms. We ran workshops online, developed online 
training courses and offered talks live on Instagram for 
the first time. Our monthly management and contract 
management meetings took place uninterrupted as
we moved into the virtual work space. Our thanks to 
Emma Arungodade for helping to develop a training 
manual for our community workshops.

Our planning, monitoring, evaluation and
learning (PMEL) system grew tremendously in this 
time with increased demands from donors for detailed 
and comprehensive monitoring data particularly for the 
Thuthuzela Care Centre project. Our PMEL specialist 
grew a team of dedicated data capturers and began
to use independent contractors to support us with
additional pieces of work such as our annual client 
satisfaction surveywhich was lead this year by Jennifer 
Smout.. We also took the decision to review and
upgrade our computer databases in response to the
increasing data volumes and the complexity of our 
data management needs. We spent much of the year 
doing a situational analysis in preparation for our strategic 
planning workshop, including stakeholders from all of 
our organisational subsystems in an inclusive process 
to harvest ideas from everyone in the organisation.
The resulting revised strategy and programme plan
will provide the foundation for our revised monitoring 
and evaluation and reporting frameworks.

Our finance and administration team work
incredibly hard to make sure all of our programmes
run smoothly. They answer the telephone, order stock 
and supplies, deliver stationery and refreshments to
all three offices, five courts and three hospital sites, 
take care of all the paperwork and filing behind every
financial transaction, greet and see to the comfort of 
all of our clients and visitors, make sure the gardens 
are in trim and that all of our vehicles, buildings,
furniture and equipment are insured, clean and in a 
good state of repair. The finance team in particular 
were challenged by Covid19 with paperwork having
to be signed electronically and stored online for
submission to the auditors but they maintained the
organisation’s standard operating procedures and

ensured that all salaries were paid out against the
payroll, all weekly invoices were paid on time, tax
requirements were met, petty cash was correctly
administered and all financial transactions were
recorded to facilitate timely and accurate reporting
to staff, the Board and donors.

It was interesting that this year our fundraising took
a completely different turn. All of our five new major 
donors approached us with significant offers. This was 
very different from our previous approach of responding 
to calls for proposals, which we of course continued to 
do. But our best results came from years of positioning 
ourselves in the sector as an organisation with a strong 
reputation for good work, making a difference with 
creativity and credibility so that we are top of mind 
when donors think about investing. Our long history 
gives us this edge but we believe our leadership’s 
commitment to strengthening the organisational
subsystems with equal attention rather than a focus 
weighted solely toward a programme strategy is key. 
Our individual giving programme continued to grow and 
we are grateful to the support of Jameelah Ishmail, our 
fundraising officer for her work in building relationships 
with individuals and companies that support our work 
with financial and in kind contributions.

Communications in Rape Crisis is a subsystem 
that worked harder than almost any other to develop 
more inclusive ways of working with other subsystems, 
particularly the programme subsystems. We are
grateful to Emma O’Shaughnessy and her team for
an in-depth communications audit which gave rise to 
detailed audience research, a content handbook and 
systems for monitoring our communications outputs 
and outcomes that strengthened the work of this team. 
Crafting the new role of digital officer to focus on our 
online platforms also greatly enhanced their work. The 
website review, the storytelling work of the Speak Out 
project, working with the training and development 
team to develop an online training course and develop 
a poster series advertising the Thuthuzela Care Centre 
services and helping all staff and volunteers to get 
used to working online were all products of a more
inclusive way of working.

The human resources subsystem at Rape Crisis
is a diverse one embracing as it does managers,
Trustees, staff, volunteers and independent contractors 
and consultants to enable us to implement our strategy. 
This year we examined the possibility of consciously 
and deliberately cultivating a more inclusive organisational 
culture. Findings from our Annual Client Satisfaction 
Survey included focus group meetings with staff and 
volunteers with a focus on voice and inclusivity. These 
findings showed that Rape Crisis is a place that
empowers staff through being included in internal
decision making and creates spaces for collective
decision-making to take place. The women that work 
at Rape Crisis also have the inner strength to voice 
their opinions and concerns. However, those on the 
periphery, and volunteers in particular, lack the
opportunity to interact with leadership and management 
and must follow formal channels instead, and as a 
result they do not always feel heard. And while many 
suggestions are clearly heard, not all are implemented, 
without enough communication to give feedback on 
the reasons for this. A strong point was made in the 
survey about the lack of representation of black women 
at management level, which leads to a feeling for some 
staff that they do not have a future at Rape Crisis. This 
is important to take into consideration for many reasons, 
one being that staff feel more understood, supported, 
and empowered when they see themselves represented 
in leadership positions. We are grateful to Ella Scheepers 
and Shamillah Wilson of Wellness Architects for their 
ongoing work in assisting Rape Crisis to envision and 
grow a culture in which everyone working with and
for Rape Crisis experiences a sense of belonging. 

A change in strategy brings with it a change in the 
human resources needed to implement that strategy. 
We are planning a full review of our structure and 
human resource systems in 2021/22 including a review 
of our performance management system. As a result 
of the Covid19 lockdown restrictions many of our
volunteers lost the jobs they had elsewhere or
the breadwinner of the family lost their job. With
permission from the Western Cape Department of 
Social Development and with their support and the 
generosity of donors such as the Charlize Theron 
Africa Outreach Project and the ELMA South Africa 
Foundation we were able to offer them a small stipend 
and give out monthly food vouchers to those in need. 
This small gesture made a huge improvement in staff 
and volunteer morale but Covid19 really exposed
the inequality in our organisation as a reflection of
the society we live in.

Findings from the Annual Client Satisfaction Survey 
showed that both staff and volunteers showed high 
levels of job satisfaction, speaking about their joy in 
doing meaningful work. They discussed the importance 
of Rape Crisis placing a high value on personal
development in our training because of how much it 
helps them find the inner strength needed to do this 
work. Personal feelings are dealt with prior to working 
with the feelings of survivors. However, a theme in the 
discussion was the need to update and reinvigorate 
this training and to have it formally accredited.

This shows that while these achievements have been 
extremely beneficial to the strength of Rape Crisis,
improvements to the organisation are a lifelong journey. 
Our sustainability plan gives evidence of the gaps 
we are currently working on as follows:

• To continue to build our reserve fund by generating
 unrestricted income, mainly through developing
 and leveraging our extensive curricula.

• Accrediting our training courses both internal
 and external.

• A comprehensive human resources review looking
 into a range of issues including structure, staffing,
 volunteer retention, job grading, salary scales, staff
 benefits and performance management systems.

• Improve organisational digitisation by migrating to
 a cloud-based accounting system, upgrading our
 databases, exploring options for data visualisation
 and creating an online counselling platform for
 remote clients.

• Maintain our low carbon footprint and improve
 methods of measuring this as well as promoting
 an awareness of this in the organisation.

• Continue to cultivate a more inclusive organisational
 culture by bringing the principles associated with
 our values into our policies, procedures and practices.

• Complete the leadership transition and ensure
 the ongoing legacy of both the outgoing and
 incoming directors in terms of securing
 organisational sustainability.
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Volunteers and Interns.

Counselling
Observatory
Amanda Maree
Claudia Adendorf
Eleanor Williams
Michal Zief
Michelle Bergh
Mwanaisha Africa
Nothemba Mzizi
Regina Booysen
Renee Johns
Ronel Koekemoer
Susie Pottinger
Trine Zacho
Jeneane Van Muylwijk

Counselling 
Khayelitsha
Vuyiseka Gumbe
Bonelwa Mqalo
Ndileka Gurha
Nozuko Mkosi
Nolubabalo Bushula
Gladys Mashini
Nomasomi Duna

Counselling
Athlone
Tracey Heneke
Nicolette Jacobs
Eileen Fredericks
Jemima Peters
Nerima Badroodien
Miriam Kariem
Priscilla Nomdo
Edith Medell
Carol Martin
Mary-Anne Sim
Adeeba Sulaiman
Kagiso Chitono
Anneke Eichsted
Jana Maddock
Rochelle Lekay
Penny Cooper
Lucille Muller
Rahlia Ohlson

Training and
Development
Athlone
Rachmat Davids
Sharlize Hendricks
Rene Manual
Tohira Jardien
Feroza Adams
Shireen Scholtz
Gail October

Training and
Development
Khayelitsha
Deliwe Ngqwala
Nomthandazo Tshingo
Zandile Mbeke
Nosicelo Mfumbe

Advocacy 
Nwabisa Gugu
Zanele Vananda
Nosipho Fuzile
Ncediwe Singiswa

University of
Cape Town
Saarah Slamang
Anthea Floris
Brune Vyfer
Sisipho Maki

University of York, 
United Kingdom 

Rosie Anderson 
McKinley Caywood
Elysia Graham
Sara Milesi

www.rapecrisis.org.za 
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Forums and Coalitions
The Shukumisa Coalition
Provincial Victim Empowerment Programme Forum
Victim Empowerment Law Coalition
The Gender Justice Forum
Judges Matter Alliance
Violence Prevention Forum
National Shelter Movement

Network Partners
Cape Town Drug Counselling Centre
Centre for Law and Society (CLS), University of Cape Town (UCT)
Centre for Student Support Services, University of the Western Cape (UWC)
Child Welfare
ChildLine
Community Cohesion
Dullah Omar Institute (DOI), UWC
Democratic Governance and Rights Unit (DGRU), UCT
Department of Social Development, UCT
Family and Marital Association of South Africa (FAMSA)
Gender Health and Justice Research Unit (GHJRU), UCT
Inyathelo: The South African Institute for Advancement
LifeLine
Molo Songololo
Mosaic Training, Service and Healing Centre for Women
National Institute for Crime Prevention and the Reconciliation of Offenders (NICRO)
Nonceba Family Advice and Support Centre
Office for Inclusivity and Change, UCT
Oxfam South Africa (OZA)
Philisa Abafazi Bethu
Rape Crisis Helderberg
Refugee Rights Law Clinic, UCT

Saartjie Baartman Centre for Women and Children 
SafeLine
Scalabrini Centre
Sex Worker Education and Advocacy Taskforce (SWEAT)
Sizakuyenza
Sisters Incorporated Shelter
Sonke Gender Justice
St Anne’s Shelter
Student Wellness, UCT
The Cape Flats Women's Movement
The Haven Night Shelter
The Trauma Centre for Victim of Violence and Torture
The Triangle Project
Tohoyandou Victim Empowerment Programme (TVEP)
Treatment Action Campaign (TAC)
Tshwaranang Legal Advocacy Centre (TLAC)
UN High Commission on Refugees (UNHCR)
Women on Farms Project (WFP)
Women’s Legal Centre (WLC)

Government Services and Departments (Western Cape)
Department of Health
Department of Social Development
Department of Correctional Services
Department of Education
Department of Community Safety
Department of Women
The National Prosecuting Authority (NPA)
The South African Police Service (SAPS)

International Partners
York University, York, UK

Networking and Partnerships.
Rape Crisis could not do the work we do without the following civil society and government networks: 

www.rapecrisis.org.za 
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Ackerman Foundation

African Women’s Development Fund 

AmplifyChange

Anglo American Foundation Fund Trust

Bob Langham Trust

Charlize Theron Africa Outreach Project

Western Cape Department of Social Development,

Victim Empowerment Programme

Western Cape Department of Social Development,

Child Care and Protection Programme

ELMA South Africa Foundation

Investec

Investec Funding Forum

Juniclair Foundation

Kurt and Joey Strauss Foundation

Networking AIDS Community of Southern Africa

Open Society Foundation of South Africa

Sigrid Rausing Trust

Swiss Philanthropy Foundation

Women for Change South Africa

Current Donors.

In Kind Donations and Pro Bono Consulting 2020/21

Michele Sandilands, MS Architects   Repairs and renovations to buildings

Tiffany Melless, MS Architects Repairs and renovations to buildings

Estia Kokt, Kokt and Co Quantity Surveyors Estimate on repairs and renovations to buildings

Gareth Dunn, HIP Solutions   Industrial relations

Robyn Walason, HIP Solutions  Industrial relations

Elize Gazeau, Elize Gazeau Interiors   Interior design

Peter Whelan, Bowman’s Attorneys   Legal services

Alex Goldberg, Ogilvy   Advertising campaign

Michelle Huber, Nth2    Labour law

Che Coelho, Fresh Hands   Hand sanitiser

Sharon Kouta, NACOSA   Heritage dolls for child survivors

Shona Smith, St Joseph’s Marist College   Toiletries for survivor care packs

Chandre Marinus, Datacentrix   Care packs for survivors

Chantal Booysen   Care packs and handbags for survivors

Azraa Diedericks, HerStorySA   Toiletries and bottled water for care packs 

Kolisi Foundation   Masks and care packs for survivors 

www.rapecrisis.org.za 
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Annual General Meeting 26 August 2020
11 monthly Management Team meetings
4 quarterly Board meetings 
11 monthly staff meetings 
11 monthly programme team meetings 
1 Volunteer Forum meetings 
32 focus group meetings
2 general members’ meetings  
4 strategic planning meetings

Meetings of the Year.

www.rapecrisis.org.za 
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Annual Financial Statements. 2020 - 2021

www.rapecrisis.org.za 

Total Revenue              

            
Other Income 99,897                    366,015                   

Appeals -                         2,876                       
Interest earned 31,737                    16,796                     
Internal training fees 3,888                      7,888                       
Income generation 4,675                      -                           
Recoveries and fees -                         22,055                     
Training 59,597                    316,400                   

16,918,926             14,457,074              

Detailed Income Statement
Figures in Rands

               

                           
AIDS Foundation of South Africa: Shukumisa Coalition - 162,327                   
African Womens Development Fund 1,689,982               91,354                     
AmplifyChange 655,014                  790,238                   
Anglo American Foundation Trust 250,000                  250,000                   
Charlize Theron Africa Outreach Fund (CTAOP) 124,339                  -                           
DG Murray Trust -                         13,043                     
Department of Social Development: Child Care and Protection 1,140,970               932,466                   
Department of Social Development: Victim Empowerment 2,633,789               2,229,669                
ELMA South Africa Foundation 310,599                  1,247                       
1st for Women Foundation 359,356                  917,794                   
Investec 411,200                  -                           
Juniclair Foundation 619,684                  1,283,443                
MATCH International Women's Fund -                         26,395                     
Networking HIV and AIDS Community of Southern Africa 2,957,088               2,325,735                
Open Society Foundation of South Africa (OSF-SA) 700,000                  607,733                   
Oxfam Germany -                         129,200                   
Sigrid Rausing Trust 2,397,408               1,649,234                
South African Development Fund -                         46,014                     
Swiss Philanthropy Foundation 1,541,902               1,452,552                

Grants and subsidies received    15,791,331  12,908,444

16,918,926

Donations Received 1,027,698               1,182,615
Individuals 882,660                  1,008,500
Business 69,896                    104,276
Online Donations 75,143                    69,839

Net operating (Deficit)/Surplus for the year 1,875,580 348,565

Direct Project Costs  15,043,346             14,108,509              
Schedule A The Road to Recovery 1,278,748               1,680,466                
Schedule B Making Change:
Peer Education and Community Mobilisation Project

1,364,826               1,923,348                

Schedule C The Road to Justice: Court Support Project 1,146,231
               

1,049,584
                

Schedule D The Road to Justice: Thuthuzela Care Centre Project 2,816,966
               

2,465,381
                

Schedule E Making Change: Rape Survivors Justice Campaign 730,009
 

902,957
                   

Schedule F Special Projects: Sewing Project 6,030
                      

468,560
                   

 
7,700,537

               
5,618,213

                

                                  

Schedule G Instituitional Strengthening

14,457,074

2021          2020
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Annual Financial Statements cont.

www.rapecrisis.org.za 

  

Catering and refreshments 82,703 156,101 
Photocopying and printing 5,203 4,945 
Salaries and wages 943,793 712,045 
Supervision - 250 
Transport costs 39,800 48,692 
Other direct project costs 4,000 498,481 
Volunteer contracts 173,341 105,833 
Volunteer Stipends 105,961 252,941 
Peer education 10,025 144,060 

1,364,826 1,923,348
Schedule B Making Change: Peer Education and Community 
Mobilisation Project

            
  

Catering and refreshment 20,079 32,011 
Telecommunications 33,816 20,343 
Equipment and supplies 8,366 243 
Other direct project costs 22,993 29,173 
Photocopying and printing 4,068 5,780 
Salaries and wages 594,644 880,289 
Supervision 173 4 
Transport costs 5,330 14,894 
Volunteer contracts 370,621 404,996 
Volunteer training - 53,927 
Volunteer stipends 218,657 238,806 

Schedule A. The Road to Recovery 1,278,748 1,680,466

Volunteer stipends (sessional payments)
Telephone & data
Staff contracts
Supervision
Catering and refreshments
Equipment and supplies
Photocopying and printing
Transport

Schedule C The Road to Justice: Court Support Project   

108,508 35,930
15,226 7,192

995,032 983,040
2,689 4

14,485 9,260
3,388 
1,399 2,625
5,500 11,533

1,146,231 1,049,584

 
Salaries 239,641  
Consultancy fee 377,250  
Volunteer stipends 75,474  
Supervision 5,600  
Telephone  fax and ADSL 800  
Catering and refreshments 20,334  
Transport 9,229  
Venue Hire 1,678  

Schedule E Making Change: Rape Survivors Justice Campaign 730,009                    
893,323

- 
9,634 

902,957

 

Other direct project costs 2,816,966               
Schedule D The Road to Justice: Thuthuzela Care Centre Project 2,816,966

2,465,381

2,465,381

Detailed project income and expenses
Figures in Rands 2021          2020
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Annual Financial Statements cont.

www.rapecrisis.org.za 

Schedule F Special Projects: Sewing Project 6,030 468,560 

Communications - 1,678 
Travel - 103,773 
Other direct project costs - 283,746 
Transport - Safespace - 55,163 
Volunteer Stipends - Safespace 6,030 24,200 
Sewing Project

Schedule G Institutional Strengthening  7,700,537  5,618,213  

Annual general meeting 12,659 7,294 
Accounting Fees 61,140 48,064 
Audit fees 105,000  110,000 
Bank charges 55,453 65,395 
Board meetings - 2,166 
Catering and refreshments 15,409 19,807 
Cleaning 9,906 12,844 
Computer costs  109,303  131,955 
Consulting fees 93,721 42,877 
Covid-19 709,260  
Depreciation, amortisation and impairments 109,765  172,761 
Electricity and water 15,778 27,391 
Equipment and supply costs 7,583 11,814 
Equipment rental 6,022 15,001 
Insurance 74,424 66,006 
Municipal services 45,965 11,547 

Organisational development 312,319 15,477 
Penalties - 12,009 
Photocopying, printing and postage 11,367 5,386 
Professional Services 144,825 77,725 
Property rent 72,000 72,000 
Publications 335,257 253,701 
Repairs and maintenance - building 6,766 62,812 
Repairs and maintenance - equipment 5,415 8,756 
Salaries and wages  4,783,608 4,073,667 
Security 23,724 21,317 
Staff welfare 42,272 23,908 
Supervision 17,290 25,859 
Telephone & fax 188,954 116,420 
Transport and vehicle costs 46,657 10,654 
Volunteer contracts 278,696 93,600 

Finance costs - 90 

Detailed project income and expenses
Figures in Rands 2021          2020



Thank you to all our volunteers who continue 
to provide direct services, during the
pandemic and under difficult circumstances.

www.rapecrisis.org.za 
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Rape Crisis Cape Town Trust Contact Details.

Name of Organisation     Rape Crisis Cape Town Trust (RCCTT)
Date of Establishment     Founded 1976; trust registered 1999; NPO registered 2005
Trust Registration Number   IT386/1999
NPO Number        NPO 044786
PBO Number        PBO 930014424

Physical Address      23 Trill Road, Observatory, 7925
Postal Address       PO Box 46, Observatory, 7935
Telephone         021 447 1467
Facsimile         021 447 5458
Director         Kathleen Dey
E-mail          kath@rapecrisis.org.za
            info@rapecrisis.org.za 
Website         www.rapecrisis.org.za 
Facebook         @rapecrisiscapetown
Instagram         @rapecrisis_capetown
Twitter           @RapeCrisis 
YouTube          Rape Crisis Cape Town Trust


