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About Rape Crisis
Cape Town Trust

About This
Report

Established in 1976, the Rape Crisis Cape Town

courts and health facilities with government service

Trust (herein: Rape Crisis) is the most experienced

providers) but also challenging because we speak out

organisation in South Africa working in the area of adult

when government does not always serve the best

rape and sexual violence. Our roots are as a volunteer

interests of rape survivors. Our close connection with

run feminist women’s collective, but we were compelled

the communities we live and work in gives us capacity

by the changing fundraising climate of the early 1990s

for social mobilisation and our strong network of

to develop into a professionally staffed organisation.

partners in civil society gives us support for lobbying

We obtained NPO registration in 1997 and maintained
our focus on the empowerment of women. We have

influential role players at both the national and
provincial levels of government.

a national reputation for unique and innovative best

With the support of the communities we work in, our

practice models and our work consists of a range of

partners, and by utilising well researched information,

projects that include direct services to survivors of rape

we develop strategies to address flaws in the Criminal

and sexual violence, popular education and advocacy

Justice System in order to ensure better support for

as essential components of a well-developed theory of

complainants. Our offices in Khayelitsha, Athlone and

change.

Observatory reflect the diverse demographics of the

Our relationship with government, particularly at the
provincial level, is collaborative (we share spaces at
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clients and communities we serve.

The Rape Crisis Cape Town Trust made a commitment in
2019 to embark on a strategic sustainability journey, which
included publishing Annual Sustainability Reports.

Rape Crisis believes that the level of independence achieved
by this is sufficient and that no third-party assurance is
necessary at this time.

This report is intended to provide our stakeholders with
relevant information regarding the non-financial value
created by the organisation through our service delivery
activities and our advocacy work.

The report has been prepared using the following principles:

•

Stakeholder Inclusiveness

In this report we seek to demonstrate shared value creation
by highlighting day-to-day operational choices that amplify
the clear interconnectedness between our organisation, our
society and the environment.

•

Sustainability Context

•

Materiality

•

Completeness

In preparing this report we have made every effort to
identify and report on all material topics and impacts arising
from the core activities of the organisation.
The report focuses on the organisation’s progress as well
as the challenges faced in implementing and managing
economic, environmental and social strategies for the
reporting period.
The report has been prepared in accordance with the Global
Reporting Initiative (GRI) Standards: Core option, with the
assistance of the Mazars Advisory Sustainability team and

Reporting Principles for defining report content

Report Principles for defining report quality
•

Accuracy

•

Balance

•

Clarity

•

Comparability

•

Reliability

•

Timeliness
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Letter from
the Director
Our Strategic
Focus

Sustainability at personal, organisational, and movement
levels is an essential element of our work and activism for social
transformation. Overall, sustainability refers to the endurance,
maintenance, and nurturance of a living system, be it a person,
an organisation, a community, a movement, the environment. It
therefore requires systems thinking, which is a holistic approach
that examines the linkages, interactions, and influences
between each of the elements that comprise a system. It helps to
understand the connectivity between elements in any situation,
so as to think of integrated actions when change is needed. Living
systems are by definition dynamic, not fixed, they evolve, and
to be sustainable, they must adapt to new circumstances and
conditions. 1

At the start of the financial year our finance team found itself
in the agonising position of contemplating yet another cash
flow crisis as well as a potential funding crisis by the end of
the first semester. We asked ourselves whether there was any
way we could break free from what has become a depressing
pattern of our existence in a sector where other organisations
appear to fare no better, if not worse. Since we were about
to meet with our auditors we decided to take our question
to them. Mazars referred us to their newly formed Business
Sustainability Unit. A written sustainability plan then quickly
became the route towards eliminating the extreme ups and
downs in the organisation’s fortunes, a plan that had already
been pointed out to us as a gap in our capacity by a donor.

After completing an initial assessment, it became clear that
sustainability meant more than just financial sustainability and
that in fact every single aspect of our organisation would fall
under scrutiny in relation to the long term future and whether
or not it was set up for endurance.

Our introduction to this new way of thinking began with
an appraisal of our management mind set. To our surprise
we came to realise that in spite of thinking of ourselves as
positive people doing very meaningful work, our mind set
when it came to finances and fundraising specifically was
very negative, and this was colouring all of our work in a very
serious way. We did not think the donor market was a very
promising one and although we knew that finding one or more
income streams that we could source independently of grant
makers and donors was the key to our future sustainability, we
did not really believe that we could succeed in this. Seeing this
negative outlook as our first stumbling block on the road to
sustainability was the start of an interesting and compelling
journey.

When we picture “every single aspect of our organisation”
we group these aspects under the following headings and in
so doing we describe every element of the living system that
forms Rape Crisis, and that requires our nurturance, as follows:
•

Governance

•

Leadership and Management

•

Programmes

•

Planning, Monitoring, Evaluation and Learning (PMEL)

•

Finance and Administration

•

Fundraising

Making Feminist Leadership Transformative and Sustainable: a
life long journey, Institute for Women’s Development, Indonesia,
2015 https://iwe-women.org/img/FLTS%20%20paper_final%20
draft_%2013.11.15.pdf

1
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•

Communications

•

Human Resource Management

This gives us a holistic sense of the organisation and the
linkages, interactions and influences between these different
elements and how they are connected in any given situation.

The next step in our journey was to think about the people
or stakeholders we engage with in each element of this
living system and how the relationships we cultivate and
nurture with them might ensure our sustainability. We hadn’t
expected sustainability to be so easy to relate to but it
quickly became apparent that dealing with the problems or
risks associated with each group of stakeholders was the key
to everything.

For example, when we looked at governance stakeholders
we could see that having the right Trustees on our Board
with the relevant expertise in play and nurturing their
commitment to an oversight role was vital to the life of
Rape Crisis and that any gaps in this system represented
a risk. We could also see that maintaining our compliance
with external oversight bodies that have the power to
regulate and oversee our operations from a distance is a
non-negotiable. This lead us on to our leadership team and
how they manage different aspects of organisational life.
Because what is an organisation’s life if not it’s people? Not
only our staff and volunteers but also their families, who
make sacrifices when our teams work after hours or travel
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away from home and who provide invaluable practical and
emotional support to the people who do the most difficult
work. Yet we realised how seldom we engage with them.
So our journey proceeded on to our programmes and the
people we serve, how we measure the mutual impact we
have not only on their individual lives but also on the groups
they live in within communities and the larger structures in
society that determine how we all live. We looked at how we
communicate that impact to donors and to the wider world.

I hope you will find this report as interesting to read as we
found it to discuss as we went through each element in the
organisational system and the people that each one touches
and is shaped by, noticing the connections between them as
we went.

Rape Crisis makes a significant contribution to the United
Nations Sustainable Development Goals (SDGs) so using
these as a framework for reviewing sustainability in general
brought us to the awareness that our sustainability as an
organisation is key to the realisation of a sustainable world
in a much broader sense. All of our work is aligned with
Goal 5: Gender Equality and Goal 16: Peace, Justice and
Strong Institutions. Our goals are inextricably linked with
particularly the goal of the South African government that
all people living in South Africa are and feel safe. Mazars also
introduced us to the Global Reporting Initiative Standards.
These are the first global standards for sustainability

reporting and represent the global best practice for
reporting on a range of economic, environmental and social
impacts.

We learned that as much as we have an impact on these
areas, they have an impact on us. We plan to integrate this
sustainability plan into our upcoming strategic planning
process as an organisation in 2020/21 so that actions and
responsibilities for ensuring our ongoing sustainability are
budgeted for both in terms of time and money, and are
fully funded. In this way we hope to take integrated actions
that will ensure we make the changes need to ensure our
sustainability.

At the time of writing we are in the middle of South Africa’s
COVID-19 lockdown response. This eventuality was not
something we were able to anticipate or predict but I
am happy to tell you that between President Ramaphosa
announcing the State of Disaster and the first day of
lockdown we managed to get all of our staff working online,
many of our volunteers too, we moved our entire counselling
service online or over the telephone and prepared the team
that work at 24-hour medical emergency services to be ready
to continue under the newly gazetted lockdown regulations.
We issued permits, arranged private transport and ensured
that everyone had airtime and data to spare. We built a social
media strategy and communicated continuously with one
another as well as with our key stakeholders.

If maintaining business continuity in a time of crisis is a test
of an organisation’s agility and resilience, then Rape Crisis
passed with flying colours. Agility and resilience are part of
sustainability as much as sound systems and stable routines.
Lockdown is not over yet but we are confident we have done
all we can to ensure we do our best for the communities we
serve during this extraordinary time.

The role and purpose of this report is to show how we will
account for our efforts to ensure the sustainability of Rape
Crisis as a vital contributor to the goal of gender equality. It
will be updated annually with progress towards set targets
as part of a life long journey for the organisation. My thanks
to the team at Mazars and our own internal team for all the
valuable inputs in developing this report and to the African
Women’s Development Fund for funding it. It is a sustainable
organisation that supports the kind
of sustainable activism that
brings about true social
transformation.

Kathleen Dey
Director
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Letter from
the Chairperson
It has been deeply impressive and inspiring to witness the
journey Rape Crisis has undertaken over the past couple
of years. Not only has there been a profound change in
the organisation’s approach to financial sustainability, but
the team has also invested deeply in developing the skills
of leadership—in particular feminist leadership—that will
carry it into the future. This change is given meaning and
momentum by what has not changed: the organisation’s
enduring commitment to the vision of a society free of
sexual violence.

Rape Crisis is approaching the midpoint of its fifth decade,
and never has the context of its existence been anything
other than turbulent. There is, no doubt, more turbulence
ahead—and Rape Crisis is well positioned to endure it.

Dr Pam Sykes
Chairperson

In the wake of COVID-19, the value of building organisations
that are both strong and flexible enough to absorb external
shocks has become abundantly clear. As the global political
order realigns and the consequences of climate change
begin to accumulate, such resilience is increasingly likely to
become a condition of survival. Rape Crisis has, I believe,
demonstrated a level of responsiveness that is an example
not only to other non-profits but to many private sector and
public organisations as well. It is not a coincidence that this
resilience is demonstrated in an organisation that lives its
feminist and democratic principles in daily practice—where
power is de-centred, agility is born.

RAPE CRISIS SUSTAINABILITY REPORT | 10

RAPE CRISIS SUSTAINABILITY REPORT | 11

General
Disclosures

b. Ownership and legal form
Trustees
Pam Sykes – Chair

a. Organisational Profile & Governance Structure
The Rape Crisis Cape Town Trust is constituted as a
Non-Profit Trust (IT386/1999), registered as a Non-Profit
Organisation (NPO) with the South African Department of
Social Development’s NPO Directorate (NPO 044786) and
as a Public Benefit Organisation (PBO 930014424) with the
South African Revenue Service.

Changes of Trustees must be authorised by the Master of
the High Court. The Board ensures that an Annual Report,
minutes of the Annual General Meeting and a copy of our
audited financial statements are submitted to the NPO
Directorate annually to ensure legal compliance and public
accountability.
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Three year strategic planning sessions and resultant
programme plans are approved by the Board to ensure that
strategic direction is aligned with the organisation’s vision
and mission.

Mazars

Catharina Stone – Treasurer
Kelly Moult – Secretary
Primrose Mrwebi – Trustee
Lungelwa Sigasana – Trustee
Lulama Sibiya – Trustee

Registered office
Physical Address: 23 Trill Road, Observatory, 7925

Our Trust Deed was registered in 1999 when the first Board
of Trustees was nominated and trustees were elected by
the membership. The Board meets quarterly and consists
of six external Trustees, the Director as a Trustee and three
ex officio members who are the Finance Manager, the Staff
Representative and the Volunteer Representative. Members
serve a two-year term of office, ex officio members a oneyear term and office bearers are elected by the Board.

Auditors

Postal Address: PO Box 46, Observatory, 7935
Telephone: 021 447 1467
Facsimile: 021 447 5458

Bankers
Standard Bank

Company registration number
Name of Organisation: Rape Crisis Cape Town Trust (Rape Crisis)
Date of Establishment Founded 1976; trust registered 1999;
NPO registered 2005
Number: IT386/1999
Number: NPO 044786
Number: PBO 930014424

Rape Crisis first registered as an NPO in 2005. As a Public
Benefit Organisation we have the right to receive taxdeductible donations and issue an 18A tax exemption
certificate to donors.
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c. Precautionary Principle or approach
Rape Crisis conducts annual review workshops, to measure
progress towards set goals within our three-year strategy.
This year we are due to hold a three-year strategic planning
process to set goals and objectives to 2024.

This year we hosted interns from the University of York
who conducted a client satisfaction survey with our service
beneficiaries. The feedback has been used to strengthen
our practices. Overall our capacity to effectively monitor our
progress towards set goals has improved steadily.

We adopted wellbeing, risk management, fraud prevention
and safeguarding policies and reviewed our finance policy.
Two staff joined a fellowship on organisational innovation
and two staff participated in a feminist leadership coaching
programme. We conducted a sustainability assessment with
our auditors Mazars and this report is one of the outputs of
our sustainability journey.

We earned significant income from training on sexual
harassment in the workplace with a number of NGOs, as this
issue came under the national spotlight. We are exploring
growing this project into a social enterprise to boost our
financial sustainability.

Our individual giving campaign was boosted a great deal by
the well-known marketing and communications company
Ogilvy, who put together the #SpeakToUs campaign which

had television, radio, print and online components, all done
on an almost entirely pro bono basis.
The communications team was instrumental in bringing
this together as well as for ensuring all of our media, digital
media and promotional materials worked in harmony
to strengthen our voice and visibility as an organisation
promoting women’s rights, women’s voice and women’s
leadership. Of particular mention was the work of Xhosa
speaking women in the organisation to develop a Xhosa
version of our ‘You and Rape: The Road to Recovery’ booklet.
All our materials can be accessed online.

Our finance and administration team work incredibly hard
to make sure all of our programmes run smoothly. The team
answer the telephone, deliver stationery and refreshments
to all three offices, five courts and three hospital sites.
They take care of all the paperwork and filing behind every
financial transaction, and greet and see to the comfort of all
our clients and visitors. On top of this, the team makes sure
the gardens are in trim and that all of our vehicles, buildings,
furniture and equipment are clean and in a good state of
repair.

Our occupational health and safety team, made up of
management and employees, makes sure we comply with
regulations as a service to the public including regular drills,
proper signage and first aid on hand should it be needed.

d. Ethics and Integrity
Problem Statement

Vision

Rape rates in South Africa and in the Western Cape are
unacceptably high and there are very few services available
to survivors of rape. Our country’s legacy of structural
violence means rates of inequality, poverty, unemployment,
substance abuse and HIV are high. These factors drive rape
rates even higher.

We have a vision of a South Africa in which women are safe
in their communities and where the criminal justice system
supports and empowers survivors of rape and other sexual
offences and acts as a deterrent to perpetrators of crime.

Women are unsafe and unable to live free from violence,
they do not feel supported in reporting rape and suffer
from extended psychological effects. They face secondary
trauma which makes it difficult to testify in court so rapists
are not convicted. Communities inadvertently promote rape
culture and do not know how to create a culture of respect
for consent.

Mission
Our mission is to promote safety in communities, to reduce
the trauma experienced by rape survivors, to encourage the
reporting of rape and to work actively to address flaws in
legislation.

Our Values

Unity

Growth

Purpose

Embracing diversity
and acknowledging
difference in order to
work together as a team

Changing and supporting
others to change

Working towards
organisational goals with
focus and clear direction

Healing
Helping reclaim
stability, peace, safety
and direction in life by
supporting others

e. Scale of the Organisation
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20 19

46

2020

Total number of
employees

48

Net Revenue

Total assets

Active
volunteers

R13.8m

R7.6m

12 2

R 1 5 . 4m

R8.2m

93
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f. Organisational Culture
If an organisation’s culture consists of the values, beliefs,
attitudes, and behaviours that employees and volunteers
share and use on a daily basis in their work they should be
able to describe it for themselves in these terms. Rape Crisis
staff describe the organisation’s culture in both positive and
negative ways as some are able to thrive and grow in this
culture because it suits them while others are just surviving
and still others find it stressful and difficult.

Just as culture determines how our staff describe their work
and how they understand the work we do as an organisation,
so too is culture determined by how our members see
themselves as part of the organisation, and whether or
not they feel they can participate and engage in decision
making, work related activities and the overall performance
of the organisation.

Some people find Rape Crisis an enjoyable place to work, that delivers good results, that cares about
other people and that is a great place to learn and grow:
I enjoy my job very much. More than that I believe it is
very meaningful and important work and I am proud of
the role I play in building a better world because I work
for Rape Crisis. The women of Rape
Crisis are warm and friendly but
they are also deep thinkers and
can hold the space around people
who are in pain as well as fighting
like warriors for the changes we
believe are necessary.

Rape Crisis operates with a strong team of
dedicated women who embrace
change for the betterment of the
organisation and the communities
which we serve whilst giving
the individual that feeling of
belonging.
Charlene

Kath

Rape Crisis is an organisation that gives
you a platform to sharpen your
skills by equipping you with more
knowledge and skills that not only
empower you but enable you to
empower others as well.

Before working at Rape Crisis I had such low selfesteem, but I’ve since realised my own self-worth.
Being in an environment where I get to see firsthand
the amazing life changing effects of the work we do
in the lives of survivors has nurtured
in me a huge passion for the work
we do, and brought about my own
personal growth.
Karen

Mandisa

Rape Crisis allows you to come back
time and time again into the
fold when you stray or lose the
perspective of your original goals.
Shahida

Estelle

At the same time in recent internal dialogues people
talked about the negative aspects of our organisational
culture. Some have said they are afraid to speak up
in certain spaces because they fear some form of
retribution, that their work is not recognised, that we
work in silos and that the opportunities for learning and
growth are limited or reserved for only a select few.

Rape Crisis culture is shaped by
its diversity, which reflects a
community of people who can
“be” so different but who can also
“be” so the same. Our value lies
in our diversity which also mirrors
the diversity of the beneficiaries
that we serve.
Barbara

Organisational cultures are either created organically or
through deliberate and consistent planning and action.
In recent years Rape Crisis has worked hard to try to
better understand our culture and we are beginning to
take careful steps to effectively transform this culture
so that more people can say that they are treated with
fairness and respect.

Some people are beginning to trust this process and to
see more accountability and a willingness to embrace
change and be more agile and innovative in the way we
work.

Rape Crisis fosters a culture of
growth and freedom and is an
organisation that encourages
collective voice and power.

When you’re in need Rape Crisis is
your friend indeed!
Priscilla

The Rape Crisis culture seeks to transform and touch
the lives of everyone that it serves in
their quest for healing. We are a
South African organisation that
refuses to look away from the
societal mess of patriarchal norms
that plague the lives of people.
Shiralee

Zeenat

Nomcebo

Rape Crisis is an organisation that gives
you a basket of opportunities to
empower yourself and to enable
you to empower others.

Rape Crisis is an organisation that
accommodates your past life
experiences and moulds you in a
way that allows you to use it in
your current work experience.

Rape Crisis is an organisation that understands and lives
the concept of Community Development. We continue to
strive to uplift and empower our community members,
who understand the community that
they live in. Through our volunteer
work and training, we are experts
in our own community, and
we learn how to solve our own
challenges through the Rape Crisis
training.

Rape Crisis culture is being adaptable,
making it up as we go along, and
being able to question as well as
be questioned on anything.
Janet

Rape Crisis is an organisation that strives to value
people inside and out, especially people in our
communities. It has a culture that lets you feel a sense
of unity and have a set of values. In our organisation
management and leadership also allow you to be
part of changes and we all try our best
to achieve our goals and to help
ourselves and our communities
through all the different stages of
recovery and healing.
Bajija

Rifqah
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g. Information on employees and other workers
Staff are managed by a team consisting of a Director, Finance
and Administration Manager and Operations Manager.

The Director supervises the managers and a team of
technical specialists including advocacy, PMEL and
communications specialists.

The operations manager supervises all project coordinators
and the finance and admin manager supervises all admin
staff.

Employee Demographics

Project coordinators manage teams of staff or volunteers
who are responsible for direct services and other project
activities.

Supervision consists of a 90 minute individual face-to-face
meeting once a month where staff are held accountable and
supported in meeting set targets.

Staff meet once a month and programme staff meet once a
month. Regular team-building sessions are held three times
a year.

2019

2020

Race

Race

Black

Coloured

White

Black

Coloured

White

18

22

6

20

23

5

Disability

Disability

2

2

Gender

Gender

46 Female

48 Female
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Staff Training

Employee turnover
Staff Complement
March 2019

Appointments

Resignations

Staff Complement
February 2020

Turnover

Effective training ensures that our staff are well-equipped to handle
all eventualities, which comes with working in a highly emotional,
stressful environment.

Staff Training Spend

46

6

4

48

8.3%

2019

2020

R92,172

R17,350

Our staff training for 2020 was impacted by reduced funding from
Oxfam Germany.

Employee absenteeism
Days sick leave

63

Days family
responsibility leave

9

Absenteeism as a
percentage of total
available working days

0.7%

h. Collective bargaining agreements
Rape Crisis has not signed any collective bargaining
agreements and staff are not union members.

Volunteers
Rape Crisis has between 40 – 60 trained volunteers offering
direct service delivery under the supervision and mentorship
of trained staff members.

Staff meet monthly with volunteers in the separate areas of
work called focus groups. Volunteers meet twice a year to
discuss volunteer issues in the Volunteer Forum. All staff,
volunteers and trustees meet twice a year in the General
Meeting to discuss issues of organisational well-being.

Our volunteers come from a diverse range of backgrounds
speaking mainly English, Afrikaans and Xhosa, but some
also speak Swahili, Lingala and French in order to assist the
growing number of foreign nationals accessing our services.

Some volunteers are students looking for experience who
will go on to study psychology, law or politics, others
are stay-at-home wives and mothers looking to make a
difference in our country rather than remaining passive.
Many are unemployed and looking to develop a stronger
skill set and others are gender activists hoping to empower
women to take up the challenge of living in a society that is
not free from violence.
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We have a challenge where some of our volunteers have
become reliant on their stipends from Rape Crisis as it is
often their only source of income. This matter is high on the
agenda for the Rape Crisis team and is dealt with further
under the material topics section of this report.

i. Programmes, activities and services
The following programmes are designed to help us reach our
overall goals and objectives through activities that we have
developed in service of our mission:

The Road to Justice
Rape survivors who are supported within the Criminal
Justice System (CJS), experience reduced secondary trauma
and remain in that system in order to offer effective
testimony in the rape trial so that conviction rates for rape
increase.

We also distributed 3 773 ( 3 657 in 2019 ) care packs at these
centres. These packs contain toiletries so that survivors can
wash immediately after their forensic examination, which
goes a long way to restoring their dignity and physical
comfort.

We spoke to 278 (201 in 2019) rape survivors calling our 24
hour helpline who then felt supported in the process of
reporting their cases to the CJS.

A self-help and information booklet ‘You and Rape: The Road
to Recovery’ is also included. We assisted 2 449 ( 2 411 in
2019) supporters who accompanied the rape survivor to the
hospital.

We counselled 3 797 (3 699 in 2019) rape survivors accessing
three hospital forensic units, resulting in reduced secondary
trauma and encouragement to remain within the CJS.

We supported 967 (850 to 2019) witnesses at five courts,
who then felt empowered in the process of testifying at the
trial and we offered 48 (21 in 2019) clients in our counselling
service pre-trial consultation serving the same objective.
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The Road to Recovery

Peer Education

Rape survivors who are supported in their communities,
experience reduced symptoms of trauma and feel a sense of
increased personal growth. In this way they regain their sense
of their own agency, they make stronger social connections
and they are less vulnerable to rape.

We trained 19 (17 in 2019) learners at Mount View High
School in Athlone and 16 (15 in 2019) learners from Usasazo
High School in Khayelitsha as peer educators. These peer
educators then planned and implemented activities at their
school to educate 581 (182 in 2019) of their peers about
rape by conducting surveys and taking over selected Life
Orientation classes to run workshops on the topic.

We counselled 520 (415 in 2019 ) rape survivors accessing our
counselling services over an average of four sessions and as
a result they experienced reduced symptoms of trauma and
reported signs of post traumatic growth.
We counselled 101 (67 in 2019 ) family members and affected
persons on how to provide ongoing support to survivors.

We counselled 1 233 (1 105 in 2019) rape survivors and
affected persons over the telephone to ensure that they felt
supported and empowered in the process of recovery.

Making Change
Communities are active in promoting safety, challenging the
high rates of rape and in holding government accountable for
the roll out of sexual offences courts across South Africa.

Awareness Workshops
Our community educators reached 4 176 (2 828 in 2019)
participants who attended awareness raising workshop on
topics that included:

1.

The pathway of the rape survivor through the CJS;

2.

Challenging myths and stereotypes about rape and

3.

The effects of rape and how to support a rape survivor.

Participants acknowledged the ongoing silence about rape in
their communities and complained about bad service within
the CJS. We encourage them to join our advocacy campaign,
the Rape Survivors’ Justice Campaign (RSJC).

Both groups completed successful youth camps called ‘The
Birds and the Bees’ where they took part in many discussions,
activities and engagements that focused on team building
and leadership.

The Rape Survivors' Justice Campaign
Since 2013, the Rape Survivors’ Justice Campaign has been
advocating for the planned and funded rollout of Sexual
Offences Courts. These Courts are the key to restoring faith in
our Criminal Justice System.

How does the campaign mobilise
communities?
Trained community activists build a shared political
understanding, raise awareness and mobilise their
communities, who demand that Sexual Offences Courts be
established.

Our advocacy specialist together with coalition partner
organisations researches and gathers intelligence that
enables the team to identify decision makers, influencers and
stakeholders as targets for lobbying and to give input into
relevant policy and legislation.

The results of this lobbying is taken as feedback to
community workshops as part of community mobilising
efforts so that the community is better able to decide
on further demands. In this way a network of political
relationships – a sisterhood in fact – is formed and
strengthened.

The idea of Sexual Offences Courts was developed in South
Africa and has since earned international recognition as being
crucial in the drive for justice for survivors of sexual offences.

Sexual Offences Courts are specialised courts that specifically
deal with sexual offences and provide special services to
survivors.
These courts are sensitive to the survivor and help to:
•

Reduce the trauma,

•

Speed up cases, and

•

Deliver better court judgements due to the availability
of better skilled court personnel and better support for
survivors, resulting in an increase in the reporting of rape
and increased convictions.

In 2013, a new Sexual Offences Court Model was developed to
set out the requirements needed for Sexual Offences Courts
to be effective. These courts need to have specially trained
prosecutors and magistrates as well as a special court room,
separate waiting rooms for survivors and witnesses and a
special testifying room with CCTV equipment.

The model was adopted under Section 55A, the amendment
to the relevant Sexual Offences Act, but it remained in limbo
since 2013, together with the regulations that would give it
detail.
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How does the campaign lobby
government?
Our lobbying activities focus on the government
departments responsible for the rollout of sexual offences
courts as well as the parliamentary structures responsible for
overseeing the work of these government departments.

In order to lobby these decision makers, we do constant
research.

In our efforts to raise awareness among stakeholders and
lobbying decision makers, we make use of formal media and
social media in order to amplify our message.

j. Stakeholder Engagement

Special Projects
These projects are from donor driven projects that Rape
Crisis benefits, either as a contribution to our infrastructure,
running costs and salaries or the enhancement of our
reputation. They are not currently included in our
programme plan:

These engagements build networks that develop credible, united voices about issues, products, and/or services that are
important to our organisation.

The Shukumisa Coalition
Rape Crisis hosts the Shukumisa Coalition co-ordinator at
our office in Observatory; we act as a conduit for operational
funding to the Coalition and we sit on the Coalition Steering
Committee. For more information visit:

The advocacy work of the Rape Crisis RSJC team finally paid
off as the amendment to the Sexual Offences Act came
into operation on the 31st January 2020 and a formal set
of requirements for sexual offences courts in the form of
regulations were gazetted on the 7th February 2020.

Stakeholder engagement is the practice of forging mutually beneficial connections with third-party groups and individuals that
have a common vested interest.

Scan QR

1.

The signing of these regulations is a strong sign of President
Cyril Ramaphosa’s commitment to a stronger Criminal
Justice System and the roll out of Sexual Offences Courts
and specialised forensic units promises a ray of hope for
survivors of gender-based violence.

The more sexual offences that are reported, investigated
and prosecuted, the more chance we will have of stemming
the tide of violence in our society.

Speak Out Project
The Speak Out project was instrumental in promoting our
services in a radio campaign developed by Ogilvy called
#SpeakToUS and they did several radio interviews as well as
interviews with prospective donors.
Interest in joining this group has grown and there are now
404 (10 in 2019) members in total.
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Based at our Khayelitsha office this project now has its own
part-time coordinator and we look forward to strengthening
this project as an income generation project for the
members and for our organisation next year.

This year, more than 1 300 cloth bags were produced for care
packs that were distributed to rape survivors at Thuthuzela
Care Centres.

2.

Beneficiaries/Community
at risk

•

Reactive to calls for proposals

•

Face to face

•

Social media, internet

•

Phone

•

Media advocacy

•

Social media

How we

•

Reports

•

Emails

engage:

•

Public appeals

•

Media

•

Meetings & site visits

•

Publications

•

Networking events

•

Training materials

•

Coalitions with other NGO’s

•

Training workshops

•

Income

•

Schools – peer education

•

Services

•

Panel discussions

creating

•

Common development goals

•

Programmes

shared

•

Proactive engagements

•

Mobilising protests

•

Collaborations

•

Exhibition stands

•

Research projects

•

Impact

•

Reach

•

Financial sustainability

•

Measurement

•

Human Capital

creating

•

Community momentum

•

NGO mindset

shared

•

Awareness

•

4th Industrial Revolution

value?

•

Innovative methods of behavioral change

•

Leadership transition

•

Toolkits and self help guides

•

Promotion of services

•

Human Capital

•

4th Industrial Revolution

•

Leadership transition

The 7th February 2020 therefore marks a momentous day for
the Rape Crisis RSJC team and for South Africa as a whole.
We are proud to have been a key stakeholder in this process,
knowing that our efforts will benefit generations to come.

The Sewing Project

Donors

Are we

value?

Material
topics

How we
engage:

Are we

Material
topics
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3.

How we
engage:

Policy Makers

4.

Media

5.

•

Deliberate engagement strategy

•

Email

•

Face to face

•

Advocacy campaign

•

Phone

•

Monthly staff meetings

•

Media advocacy

•

Expert commentary

•

•

In person meetings

•

Organisation IP

Social media (WhatsApp & Facebook –
internal)

•

Networking events and conferences

•

Press Releases

•

Outsourced organisational development
consultants

•

Submissions to Parliament

•

Blogs

•

Review HR system

•

Submissions to government departments

•

Ogilvy Media House – CSI Partner

•

Need awareness raising on grievance
procedures

How we
engage:

How we
engage:

Are we
creating

Are we

Are we
creating
shared

Staff

•

Changed laws that needed to change

creating
shared
value?

value?

Material

•

Financial sustainability

topics

•

Leadership transition
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Material
topics

•
•

•

Local, national and international
exposure

shared
value?

•

Need greater understanding of staff and
volunteer representation

Debriefing journalists

4th Industrial Revolution

6.

•

Face to face

•

Communities

•

Social media (WhatsApp & Facebook –
internal)

•

High turnover of volunteers

•

Recruit from within community served

•

No salary, just a stipend

•

Question whether they should be
permanent?

•

Registration with the DSD?

•

Training not accredited

•

Government will not tolerate unqualified
lay counsellors going forward

•

Government will employ their own social
workers to do the same work as Rape
Crisis does

•

Human Capital

•

Culture

Material

•

Leadership transition

topics

•

Financial sustainability

•

4th Industrial Revolution

How we
engage:

Are we
creating

Material
topics

Volunteers

•

Human Capital

shared

•

Culture

value?

•

Leadership transition

•

Financial sustainability

•

4th Industrial Revolution
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7.

NGO Partners
•

8.

Academic institutions &
researchers

11.

How we

•

Information sharing

How we

engage:

•

Student hosting

engage:

•

engage:

•

Networks

•

Events

•

Competition for funds

creating

•

Territorial

shared

•

Structured and formal collaborations

value?

•

Services business case – Workplace Skills
Planning & Annual Training Report

creating
shared
value?

Material
topics

9.
How we
engage:
Are we
creating

Financial sustainability

•

Human Capital

•

NGO mindset

•

Sponsored Internships – B-BBEE Skills
Development

•

Services programme plan

Material

•

Financial sustainability

topics

•

Human Capital

•

How we

•

Submission of documents

engage:

•

Formal correspondence

Are we

•

No compliance – no funding

•

Reputation

•

Due diligence

•

Financial sustainability

Happy family – happy employee
Their contribution often goes
unrecognised

•

Financial sustainability

•

Human Capital

•

Culture
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Day to day business

Quarterly Board Meetings (1 AGM)

•

Seconded onto committees where
expertise is needed

•

Staff and volunteers have direct access
through their representatives

•

Expertise

•

Racial imbalance on Board needs to be
addressed

•

Board not trusted by staff

•

Unconscious bias

•

Financial sustainability

•

Human Capital

Material

•

Culture

topics

•

4th Industrial Revolution

•

NGO mindset

•

Leadership transition

How we
engage:

Are we
creating
shared

•

Prioritize B-BBEE suppliers

value?

Are we
creating
value?

Material
topics

Regulators (SARS etc.)

Face to face

•

creating
shared
value?

Material
topics

Trustees
•

shared

10.

value?

topics

Are we

Families

shared

Material

Coalitions

•

•

12.

Referrals

How we

Are we

Suppliers

•

Financial sustainability
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•

Sexual Assault Response Task Team (SART), UCT

•

Sisters Incorporated Shelter

•

Sizakuyenza

•

Sonke Gender Justice

Town (UCT)

•

St Anne’s Shelter

Centre for Student Support Services, University of the

•

Student Wellness, UCT

•

The Haven Night Shelter

•

The Trauma Centre for Victim of Violence and Torture

•

The Triangle Project

•

Tohoyandou Victim Empowerment Programme (TVEP)

•

Treatment Action Campaign (TAC)

•

Tshwaranang Legal Advocacy Centre (TLAC)

•

UN High Commission on Refugees (UNHCR)

•

Women on Farms Project (WFP)

•

Women’s Legal Centre (WLC)

Network Partners

k. Supply Chain
As an organisation with limited resources Rape Crisis looks to its supply chain to provide discounted and pro-bono services. We
have not prioritised B-BBEE suppliers, which we intend to do so going forward. Top 7 suppliers:

•

Cape Flats Women's Movement

•

Cape Town Drug Counselling Centre

•

Centre for Law and Society (CLS), University of Cape

•

Western Cape (UWC)

Top 10 Supplier Spend for 2019/2020 - R 831 835,61

l. Significant changes to the organisation and its supply chain
Rape Crisis is in going through a leadership change with the current Director set to retire in March 2021, after serving for more
than 12 years in the position. This matter is dealt with in more detail in the material topics section of this report.

•

Child Welfare

•

ChildLine

•

Dullah Omar Institute (DOI), UWC

•

Democratic Governance and Rights Unit (DGRU), UCT

•

Department of Social Development, UCT

•

Family and Marital Association of South Africa (FAMSA)

•

Gender Health and Justice Research Unit (GHJRU), UCT

•

Inyathelo: The South African Institute for Advancement

•

Justice and Women (JAW)

•

LifeLine

•

Molo Songololo

Government Services and Departments
(Western Cape)

•

Mosaic Training, Service and Healing Centre for Women

•

Department of Health

•

National Institute for Crime Prevention and the

•

Department of Social Development

•

Department of Correctional Services

•

Department of Education

•

Department of Community Safety

•

The National Prosecuting Authority (NPA)

•

The South African Police Service (SAPS)

Reconciliation of Offenders (NICRO)

m. Membership of Associations & Professional Affiliations
Rape Crisis could not do the work we do without the following civil society and government networks:

Forums and Coalitions
•

Thuthuzela Care Centres Implementation Teams

•

The Shukumisa Coalition

•

Provincial Victim Empowerment Programme Forum

•

Victim Empowerment Law Coalition

•

The Gender Justice Forum

•

Judges Matter Campaign
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•

National Shelter Movement of South Africa (NSMSA)

•

Nisaa Institute for Women’s Development

•

Nonceba Family Advice and Support Centre

•

Office for Inclusivity and Change, UCT

•

Oxfam South Africa (OZA)

•

Philisa Abafazi Bethu

•

Rape Crisis Helderberg

•

Refugee Rights Law Clinic, UCT

•

Saartjie Baartman Centre

•

WOMANKIND Worldwide, London, UK

•

SafeLine

•

York University, York, UK

•

Scalabrini Centre

•

School for International Training (SIT)

•

Sex Worker Education and Advocacy Taskforce (SWEAT)

International and National Partners
•

Department of Women’s Studies, George Washington
University, USA
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n. External Initiatives
The Rape Crisis’s commitment to transformation goes far
beyond our current Level 1 B-BBEE status. We are proud
of our diverse team and their efforts to fundamentally
transform the lives of the victims of sexual offences and to
change the mindsets of society in general.
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As an NPO we have not focussed on transformation in
our supply chain or the potential opportunities that exist
with regards skills development. Rape Crisis will definitely
consider these elements going forward.
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o. Testimonials

Mosaic regards Rape Crisis as an expert organisation that leads the campaigns and
programming in the Western Cape. We regard Rape Crisis as an essential partner in policy
formulation and practical implementation of programmes on the ground.

Rape Crisis has reported timeously on all results including financial reporting and
maintained a high standard of service output throughout the grant period. Staff and
management have made themselves available for stakeholder engagements and actively
participated in research and conferences relating to the project. Rape Crisis has a long
history and a strong reputation in the gender based violence sector in South Africa.

The Women’s Legal Centre refers clients to Rape Crisis for court support and counselling,
and have found their services to be of the highest standard. This is a vital service to
women who are victims of sexual violence as it helps to reduce high levels of secondary
traumatisation experienced by women when interacting with the criminal justice system.

The management of funds for Shukumisa by Rape Crisis has always been handled promptly
and in the most professional and transparent manner. The liaison with funders and adhering
to funders’ requirements has always been a collaborative effort between the coordinator
and Rape Crisis, with clear and open communication channels.

Rape Crisis’ Director, Kathleen Dey is a member of the Shukumisa Steering Committee and
in that position reflects Rape Crisis’ ability to network and form strategic alliances as well
as to support and mobilise smaller and less resourced organisations. The strategic advice
received by Rape Crisis in terms of sustaining the coalition by sharing and assisting with
fundraising efforts has been invaluable. Similarly important has been the ability to identify
and maximise capacity building opportunities within Shukumisa.

The organisation demonstrates strong elements of a learning organisation. The team
continuously and critically reflects on its work and its practices in order to increase impact.
Rape Crisis sets up appropraite monitoring and evaluaiotn frameworks and engages in
strong afvocacy work.

Rape Crisis is a leading organisation in policy formulation and service provision to victims of
sexual violence in the Western Cape.
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Material Topics Map

Importance

Human
Capital

Financial
Sustainability

RAPE 4th
CRISIS SUSTAINABILITY REPORT | 37

Industrial
Revolution

MATERIAL
TOPICS

NGO
Mindset

Leadership
transition
Culture

Influence
1

Financial sustainability

2

Human Capital

3

4th Industrial Revolution

4

NGO Mindset

5

Culture

6

Leadership transition
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1. Financial sustainability

2. Human Capital

Description of Material Topic

Description of Material Topic

Financial sustainability is understood as the ability of public organisations to continue to deliver services now and in the

Human capital is an intangible asset or quality not listed on a company's balance sheet. It can be classified as the

future without causing their debt to rise continuously.

economic value of the employees experience and skills. The more an organisation invests in its employees, through
education and training, the more productive and effective it should be.

Rape Crisis has approximately three month’s operating expenses in reserve and management would like to improve this
to one year.

Rape Crisis considers its employees as its most important asset and demonstrates this by offering above average
benefits, including maternity benefits. An effective performance management system is in place.

The key to this improvement will be the ability of Rape Crisis to generate new sustainable funding streams using the
organisation’s intellectual property (IP) to leverage the private sector and other potential funders.

Health, safety and wellness of employees is of paramount importance to Rape Crisis and committees made up of
management and employees are constituted to consider and mitigate health, safety and wellness matters which are
embedded in its policies.

Some progress has already been made with regards to this, for example, the provision of training to Corporates on sexual
harassment in the workplace earned Rape Crisis considerable income, but we need to be more strategic and deliberate
with these programmes and work towards developing shared value relationships with the private sector.

Rape Crisis has a challenge where some of our volunteers have become reliant on their stipends from Rape Crisis as it
is often their only source of income. The question facing management with the volunteers is; are they volunteers in the
true sense of the word or are they employees?

We also need to leverage the skills development element of the B-BBEE scorecard and engage with the private sector for
them to use Rape Crisis as a host for internships and assist with potential funding to advance the skills set of the Rape
Crisis staff.

Management is giving this matter serious consideration with the knowledge that they have to do what is right, taking
into account the known financial and capacity constraints. Professional Human Resources advise will be sought in this
process including designing a thorough internal consultation process with staff and volunteers.
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3. 4th Industrial Revolution

4. NGO Mindset

Description of Material Topic

Description of Material Topic

According to the World Economic Forum, the Fourth Industrial Revolution represents a fundamental change in the way

Management continually needs to keep the balance between stimulating the NGO spirit and at the same time ensuring

we live, work and relate to one another.

a professional business approach for efficiency. Being a feminist NGO Rape Crisis also has to balance its political stance
and agenda to bring about a more equal, collective and collaborative society against the need to be seen to conform to
the standards set by a system founded on competition.

It is a new chapter in human development, enabled by extraordinary technology advances commensurate with those of
the first, second and third industrial revolutions. These advances are merging the physical, digital and biological worlds
in ways that create both huge promise and potential peril.

This is a delicate balancing act, but one which management is tackling through effective stakeholder engagement,
emphasising the importance of running the organisation on business principles and creating a culture of excellence
without losing touch with the need for its community to be a part of its decisions.

The speed, breadth and depth of this revolution is forcing us to rethink how countries develop, how organisations create
value and even what it means to be human. The Fourth Industrial Revolution is about more than just technology-driven
change; it is an opportunity to help everyone, including leaders, policy-makers and people from all income groups and

Our sustainability strategy and this report in particular complements our engagement process and highlights important

nations, to harness converging technologies in order to create an inclusive, human-centred future.

matters, which we would not normally consider, like our carbon footprint and our impact on climate change.

The real opportunity is for Rape Crisis to look beyond technology, and find ways to give the greatest number of people

Our hope is that this stewardship rubs off on our stakeholders as we begin to understand and embrace the

the ability to positively impact their families, organisations and communities.

interconnectedness of the financial, social and environmental pillars of sustainability.

At Rape Crisis we know our reach is limited and our services are inhibited by financial and human capital constraints. The
need for our services, not only in South Africa, but also on the African continent is huge, so management have placed
this topic on the agenda, knowing that professional assistance will be needed.
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5. Culture
Description of Material Topic

Description of Material Topic (Continued)

Rape Crisis has grown organically in response to the demand for our services, and this growth has not always been
properly planned, structured or strategic.

Rape Crisis is committed to building a transformative organisation that is both inclusive and promotes the wellbeing of
the organisation, the collective and individuals within the organisation. This initiative, with the assistance of external
experts, will explore the following areas of work:

Being a financially constrained development organisation, Rape Crisis sometimes loses talented staff to the government,
private or academic sectors resulting in different competency levels amongst similar levels of staff. For example we have
some counsellors who do not have formal social work qualifications, yet are brilliant in practice but some donors will not
pay them the equivalent of a social work salary. We have administration clerks who willing to go the extra mile to ensure
that things run smoothly but are not financially trained, impacting on our capacity and efficiency.

This lack of structure is creating frustration, leading to some divisions and suspicions between long standing and new
employees, between employees that have formal qualifications and those who do not. On top of this we have employees
who are asked to do jobs that they are not qualified to do and some junior staff who do not always have the capacity
to see the bigger picture. Like many other organisations, issues such as lack of trust, communication challenges, and
identity barriers with: race, gender, age, class, education and sexual orientation all act as inhibitors to be an inclusive
organisation true to its political vision.

We have regulation coming that will potentially prohibit us from using unqualified counsellors; counsellors who we
cannot afford to lose. As a management, we understand the need to build a sustainable culture of ‘one team’, we also
need to address the ‘grey areas’ that exist in our organisation and formalise our structure and standards. Inevitably as
a leadership we struggle with our blind spots, the barriers presented by our identities and an orgnisational culture that
still does not allow everyone to equally express their expectations of change, to fully articulate their politics and even to
express their true feelings.

Rape Crisis is stepping up to the challenge to think and do differently, to facilitate processes of hearing different voices
and also identifying developing individual and collective capacities to work on inclusivity, as well as capacities to deliver
on the organisation’s important mandate in a context where sexual and gender based violence continue to impact the
realities of South Africans.

Deep Culture/Organisational wellbeing (including Power & Empowerment)
•

Addressing inherent biases, experiences, need to know each other as people

•

Power-privilege identity work

•

Create space for personal stories and struggles

•

Set clear goals on diversity

•

Strengthen organisational capacity to adapt/lead change

Communication (including Transparency & Accountability)
•

Mapping and transparency on decision-making

•

Work culture, division of labour

•

Sharing information effectively across organisation, diminishing siloed knowledge, not making assumptions,
particularly those offsite

Structure/process (including Skills Developing Opportunities)
•

Professional development/confidence-building

•

Improve on-boarding processes

•

Donor lexicon

We intend to use this sustainability reporting exercise to assist us with this process.

In noting the commitment to initiate a robust and sustained process that would address the challenges identified, the
organisation recognises that potential inhibitors to this process could be external pressures that might directly affect
decision-making; stretched staff; passivity of staff; corridor talk that erodes trust, as well as assumptions that have not
been surfaced. During this time of change - internal and systemic - the organisation recognises the need to strengthen
its organisational capacity to adapt to change (and lead that change).
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6. Leadership transition
Description of Material Topic

Rape Crisis has begun a process of leadership transition, with the incumbent preparing to step down as Director by
March 2021, after serving for more than 12 years in the position and 24 years in the organisation. This represents a
material topic for Rape Crisis and for all stakeholders.

Consultations with stakeholders commenced in 2015 and it was agreed to follow best practice and appoint from inside
the Rape Crisis, if possible. This would mean our new leader would have a track record and trust in the organisation,
would be known to donors, would carry institutional memory and would maintain the vision and values of the
organisation.

The transition has been deliberately planned to be a long process as we fully appreciate that changing leaders is a
challenge for any organisation. People have different areas of strength and different leadership styles, and change is
scary.

Description of Material Topic (Continued)
A strengths-based leadership coach, Pippa Shaper, was brought in to support the transition. This has enabled us to
identify each person’s different strengths and leadership styles, and understand how to share roles and responsibilities
in a way that will benefit the organisation.

Pam Sykes, Rape Crisis Board Chairperson made the following comment, in a recent memo to stakeholders:

“We are very excited about the next few months; change may be scary but it also brings renewal.
We have faith that the future for Rape Crisis is bright.”
Our thanks to the Juniclair Foundation for funding the leadership transition and broader organisational transformation
processes.

We have watched other organisations struggle through leadership changes, and decided that the most sustainable way
to avoid disruption is to have a long handover process. This also allows time for us to take a truly consultative approach
and give our stakeholders the opportunity to participate in this transition and give input into the new leadership model
that will take the organisation forward.

The Board appointed a Leadership Transition Team consisting of the Board Chairperson as chair, and senior management
representing leadership and management. We put in place a temporary structure, with a Director, Deputy Director
and Programme Manager replacing the roles of Director and Operations Manager until the transition is complete.
Nazma Hendricks was officially seconded into the role of Deputy Director and Barbara Williams stepped into the role of
Programme Manager and formally signed secondment agreements were put into place.
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Carbon Footprint
Calculation Certifcate

Stewardship
Carbon Footprint
As part of our sustainability journey Rape Crisis
took the bold decision to measure our carbon
footprint, not only in an effort to understand
better the impact Rape Crisis operations has on
our environment, but also to set an example
and to remain accountable to our stakeholders.

It is our hope that this stewardship will
positively influence our stakeholders, to
follow our example and understand why
environmental sustainability is important to our
future.

The process has made us realise that we can
only manage what we measure and while our
impact on the environment is relatively low, we
know that if we can reduce our footprint we will
also reduce our operational expenses.

Presented to:

Rape Crisis Cape Town Trust
Scope

Category

Emission Source

tCO2e

Scope 1

Mobile combustion

Diesel - Fleet Vehicles

1,3

Scope 1

Mobile combustion

Petrol - Fleet Vehicles

1,9

Total Scope 1
Scope 2

3,2
Electricity

Purchased Electricity

Total Scope 2

23,2

23,2

Scope 3

Employee Commute

Mileage claims

1,9

Scope 3

Paper

Paper Consumption

0,3

Scope 3

Water Consumed

Municipal Water

0,1

Total Scope 3

2,4

Total Carbon Footprint

28,7

Total Employees

48

Intensity Emissions

We acknowledge that our record keeping with
regards the carbon footprint calculation will
need to be improved, we are however confident
that the figures reported represents an accurate
measurement.

Scope 1 & 2

tCO2e/Employee

0,6

William Hughes
Business Sustainability Consultant
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GRI Standard

Disclosure

Omission

Page number(s)
and/or URL(s)

Part
Omitted

Part
Omitted
Reason

Explanation

GRI 101: Foundation 2016
General Disclosures
Organisational profile
102-1 Name of the organisation
102-2 Activities, brands, products, and services
102-3 Location of headquarters
102-4 Location of operations
102-5 Ownership and legal form
102-6 Markets served
102-7 Scale of the organisation
102-8 Information on employees and other workers
102-9 Supply chain
102-10 Significant changes to the organisation and its supply chain
102-11 Precautionary Principle or approach
102-12 External initiatives
102-13 Membership of associations

GRI
Table

Strategy

102-14 Statement from senior decision-maker
Ethics and integrity

102-16 Values, principles, standards, and norms of behavior
Governance

GRI 102: General
Disclosures 2016

102-18 Governance Structure
Stakeholder engagement

102-40 List of stakeholder groups
102-41 Collective bargaining agreements
102-42 Identifying and selecting stakeholders
102-43 Approach to stakeholder engagement
102-44 Key topics and concerns raised
Reporting practice

102-45 Entities included in the consolidated financial statements
102-46 Defining report content and topic Boundaries
102-47 List of material topics
102-48 Restatements of information
102-49 Changes in reporting
102-50 Reporting period
102-51 Date of most recent report
102-52 Reporting cycle
102-53 Contact point for questions regarding the report
102-54 Claims of reporting in accordance with the GRI Standards
102-55 GRI content index
102-56 External assurance

RAPE CRISIS SUSTAINABILITY REPORT | 48

RAPE CRISIS SUSTAINABILITY REPORT | 49

GRI Standard

Disclosure

Omission

Page number(s)
and/or URL(s)

Part
Omitted

Part
Omitted
Reason

Explanation

Material Topics
200 series (Economic topics)
Economic Performance
103-1 Explanation of the material topic and its Boundary
GRI 103:
Management
Approach 2016

103-2 The management approach and its components
103-3 Evaluation of the management approach

GRI 201: Economic
Performance 2016

201-1 Direct economic value generated and distributed

Procurement Practices

103-1 Explanation of the material topic and its Boundary
GRI 103:
Management
Approach 2016

103-2 The management approach and its components
103-3 Evaluation of the management approach

GRI 204:
Procurement
Practices 2016

203-2 Significant indirect economic impacts

300 series (Environmental topics)
Emissions

103-1 Explanation of the material topic and its Boundary
GRI 103:
Management
Approach 2016

103-2 The management approach and its components
103-3 Evaluation of the management approach
305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG emissions

GRI 305:
Emissions 2016

305-3 Other indirect (Scope 3) GHG emissions
305-4 GHG emissions intensity
305-5 Reduction of GHG emissions

Supplier Environmental Assessment

103-1 Explanation of the material topic and its Boundary
GRI 103:
Management
Approach 2016

103-2 The management approach and its components
103-3 Evaluation of the management approach

GRI 308: Supplier
Environmental
Assessment 2016

401-1 New employee hires and employee turnover

400 series (Social topics)
Employment

103-1 Explanation of the material topic and its Boundary
GRI 103:
Management
Approach 2016

103-2 The management approach and its components
103-3 Evaluation of the management approach

GRI 401:
Employment 2016

401-1 New employee hires and employee turnover

Training and Education

103-1 Explanation of the material topic and its Boundary
GRI 103:
Management
Approach 2016

103-2 The management approach and its components
103-3 Evaluation of the management approach

GRI 404: Training
and Education 2016

404-1 Average hours of training per year per employee
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Head Office

Contact

23 Trill Road, Observatory

Head Office: 021 447 1467

Cape Town 792
P O Box 46 Observatory 7935

Athlone: 021 684 1180
(335a Klipfontein Road)

Send us an email
Email: communications@rapecrisis.org.za

Khayelitsha: 021 361 9228

Complaints: complaints@rapecrisis.org.za

(89 Msobomvu Drive)
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